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Travel Authorization Attached (please tick)   (

	1. Project title/component:

· Cambodia UN-REDD National Programme


	2. Mission/trip period (incl. of travel days):

               From: 22 July 2013                                       To:  25 July 2013 


	3. Purpose of mission/trip:

· To examine and review the status, achievements, issues and challenges of the REDD+ pilot project implemented by PACT in Oddar Meanchey province.



	4. Documents, materials gathered from mission/trip:
Power point presentation made by PACT


	5. Output(s) of mission/trip:

· Increased understanding of the status, achievements, issues and challenges of the REDD+ pilot project implemented by PACT in Oddar Meanchey province.
· Various lessons learned for future REDD+ projects. 


	6. Mission/trip member(s) (incl. consultants if any):
· Ms Moeko Saito-Jensen, Programme Analyst, Environment and Energy
· Ms. Ouch Kemly, YPO, Environment and Energy 


	7. Brief summary of the mission/trip: 
(Schedule of the field visit is attached)
A four day monitoring visit was conducted to examine and review the achievements, issues and challenges of the pilot project that PACT has implemented in Oddar Mencheay province. The visit took place from 22 July to 25 July 2013.
22 July 2013 afternoon

The mission traveled from Phnom Penh to Siem Reap. 

23 July, 2013 

Ms. Channa Net, a GIS database officer from PACT  made a powerpoint presentation to show main activities, issues and challenges associated with the pilot project that PACT has implemented since 2008 (the project is envisaged to close by the end of July).  The presentation was followed by a series of questions raised by Ms. Kemly and Ms. Moeko.  

In the afternoon, the team met with the leaders of Monk community forestry (CF), Prey Sros CF, Rolus Thom CF in a Pagoda and went further to the forest and its ecotourism site belonging to the Monk CF, located in the Phum Thmey, Samroung Commune, Samroung District, Oddar Meanchey Province.  During the meeting, we discussed 1) the level of awareness among villagers about REDD+; 2) kinds of activities that the pilot project facilitated, 3) perceptions of villagers about REDD+: 4) major issues and challenges that the pilot project faced with and 5) recommendations for future REDD+ implementation. 
26 July, 2013

A focus group interview was conducted with 5 members from Sangkrous Preychheu CF in Phum Rochek, AnglongVeng Commune, AnglongVeng District, Oddar Meanchey Province.  The topic we covered included:   
1) Main livelihood activities of the villages and CFs:  Their main livelihood activities have shifted from forest based to agriculture based. Around 10 years ago, villagers were more dependent on income generated from forest products particularly from raisin. However, since a rubber company came and cut down around 10,000 raisin trees in their forests, most of villagers have lost livelihood opportunities from raisin and come to rely more on agriculture as important source of income. At present, villagers are less dependent on the forests for their livelihood in the area.      

2) Their understanding of REDD+: According to one informant, REDD+ is understood as follows. “More forest leads to more carbon. More carbon leads to more money for villagers”.  His comment clearly reflects villagers’ expectation to receive money as a result of REDD+ activities. However, the informants also expressed their intention to continue to protect the forests regardless of whether to receive REDD+ payment mainly because of their wishes to see improved conditions of forest, including abundance of Non Timber Forest Products (NTFPs) and wildlife species. But it is important to note that these are views expressed among active CF members. Other members as well as non-CF members may have different views on REDD+. 
3) Main activities conducted under CF and REDD+: The CF formation process was initiated in 2002 but the actual approval of their CF and its forest area took place in 2009 around the same time as when the REDD+ project was introduced in 2008. Since 2008, they have participated in the REDD activities including a) patrolling and monitoring of illegal activities and biodiversity within their CF boundaries, b) forest carbon inventory, c) meetings, and d) trainings.  

4) Present challenges they face in implementing REDD+: Villagers highlighted the following present challenges in protecting and conservation forests under REDD+:  

a. Military threats on the current effort of forest conservation (e.g. in some CFs, the military prohibits villagers from conducting patrolling activities). 

b. Illegal logging conducted by the military, economic land concessionaires, villagers, and middleman. 

c. Lack of strong support from other villages belonging to the CF to conduct regular patrols 

d. Lack of strong support from provincial governments  

e. Insufficient funding to support patrol activities and to install poles to demarcate the boundaries of their CF forests   

f. Insufficient support from local authorities to address the problem of illegal logging (in some cases, offenders were released without severe punishment).   

g. Delay in expected REDD+ carbon payment to villagers 

5) Their views on the potential use of REDD+ carbon money:  Informants noted that REDD+ payment should support the following activities:  

a. Patrolling 
b. Building patrol stations

c. Installing demarcation poles 

d. Building ditches to prevent forest fire 
e. Bridge

f. Pagoda 

g. Schools 

In the afternoon, a meeting was conducted with a community monitor who was assigned by PACT to regularly monitor and report illegal activities and the status of biodiversity in the forest areas.  The community monitor explained about how CF and the community monitor conducted monitoring activities. Monitoring of illegal activities (patrol) has been conducted in a group on a rotational basis, 4 times a month with the duration of four days each time.  He generally accompanied the patrol and reported the results by sending SMS via mobile phone to PACT such as the date and time of patrol and the kinds of activities he detected (illegal logging or/and biodiversity).    

In summary, this field visit generated valuable insights into the present issues and challenges that are highly relevant to national REDD+.  Several important lessons learned from the monitoring visit are presented as follows: 
Importance of ensuring government support and their active engagement in REDD+

· Ensuring the government’s support for REDD+ at the national level is critical in facilitating a smooth approval of carbon sale. It is important to understand concrete procedures and steps required to gain an approval from respective government bodies from an early stage of REDD+ development in order to avoid possible delays in approval procedures.  

· Support from the national level government is also important to effectively tackle the critical threats posed by the military illegal settlements in the CF areas since CFs are unable to tackle the threats by themselves. 
· Ensuring the government’s support at the sub-national (local) level is important to fight against illegal logging. It was reported that offenders were often released by FA without severe punishment. This may create distrust among villagers for the law enforcement and jurisdictional systems and may therefore discourage villagers to capture and hand over offenders to FA.    

Importance of clearly demarcating CF boundaries  

· Unclear understanding of CF members on boundary and tenure creates insecurity among villagers over forest resources that they manage and protect. At present, the boundaries are not fully demarcated by poles on the ground to clearly distinguish areas for the CF boundaries, agriculture fields and settlements.  This often creates conflicts among members over the agricultural land using on the Community Forests, as well as creates opportunities for the encroachment by outsiders. .
About REDD+ expectation among villagers  

· Raising awareness about REDD+ is important. However caution should be paid not to raise unrealistic expectation about REDD+ payment. Perhaps REDD+ should focus more on raising awareness about the importance of protecting forests and potential benefits that can contribute to villagers’ income in the long run rather than short-term income generated from carbon payment. 
· REDD+ payment can possibly support the following activities that currently lack sufficient funds to effectively implement forest conservation and protection. For example, payment can finance costs for fuel, meals, and per diem for patrolling activities, demarcation of CF boundaries and creating ditches around and within their forests to prevent forest fire.  

About the use of SMS system for reporting    

· The use of SMS is an innovative and potentially useful means to report illegal logging activities and the status of biodiversity. Yet, villagers who are unfamiliar with the technology are in need of sufficient training to make the best use of the technology. Also constant and regular monitoring is needed from PACT or a local NGO to ensure a proper use of the SMS system.   

July 25, 2013

The mission traveled from Siem Reap and Phnom Penh.  

	8. Key counterpart(s) and persons you met:

· PACT representative
· Three chiefs from community forestry 
· 5 members from community forestry 
· 1 community monitor 


	9. Follow up action

	Actions to be taken
	By whom
	Completion date

	· The second tranche of payment to PACT to be made  
	UNDP
	The end of July 2013

	· A final report is expected to be submitted by PACT to UNDP 
	PACT
	Early August 2013

	· A final payment will be made to PACT based on the successful delivery of their activities in accordance with the micro grant agreement 
	UNDP
	Mid-August 2013

	· PACT representatives will be invited to present the results achievements, challenges of the pilot project to the REDD+ Secretariat and taskforce. 
	The REDD+ secretariat and taskforce 
	September 2013


N.B. One report per mission/trip.

	
	
	

	Name: Moeko Saito-Jensen
Title: Programme Analyst, Environment and Energy Unit



Schedule of the field visit
Field Monitoring 

I. Objectives:

UNDP is going to organize a field monitoring to REDD+ project in Oddar Meanchey (ODM) province on Monday 22nd – 25th July 2013. 
The main purpose of the field visit is to monitor and validate on the progress achievement, issues and challenges of the Oddar Meanchey REDD+ project (00078446 UN-REDD).

II. Expected Results:

To be well informed about the progress achievement, issues and challenges of the REDD demonstration in ODM province.

III. Tentative Agenda of Field Monitoring:
The schedule has been proposed as following describe:
	Time
	Activities and Topic
	Location

	Day 1: Monday 22 July 2013

	13:00pm - 17:00 pm
	Departure from Phnom Penh to Siem rea
	Phnom Penh – Siem reap

	Day 2: Tuesday 23rd July 2013

	9:30 am – 12:00 pm
	· Get a briefing from PACT on the REDD project and PACT gives presentation on the progress against the expected results, and lesson learnt.
	ODM

	14:00 pm - 15:30 pm
	· Meeting with Key relevant (Community Forestry Network/ CDA)
	ODM

	15:30 pm – 17:00 pm
	· Forest visit 
	ODM

	
Day 3: Wednesday 24th July 2013

	08:30 am - 11.30 am
	· Group meeting with CF members/Villager
	ODM

	1:30 pm – 3:00pm
	· Meeting with Community Monitors to understand how the SMS works

· Debriefing
	ODM

	3:30 pm
	· Travel back to Siem Reap
	ODM to Siem Reap

	Day 4: Thursday 25th July 2013

	9:00 am 
	Travel back to Phnom Penh
	Siem Reap to Phnom Penh
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