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Background
In February 2012, the global-level communications and events working group (CEWG) met in Geneva to decide on the key corporate-level messages, audiences and communications resources that the Programme will develop in 2012, in line with the UN-REDD Programme's draft four-year corporate communications strategy. This communications and events plan for 2012 captures the decisions made at that meeting.

Key Messages in 2011
In 2012, key messaging will continue to emphasize the progress and results of both UN-REDD National Programmes as well as the results from activities under the Programme's Global Programme. Messaging will focus on communicating tangible examples of achievements and lessons learned. The following are the most important key messages to convey in communication materials and activities in 2012: 
1. UN-REDD Programme partner countries are steadily advancing in their nationally-led REDD+ readiness efforts, and producing valuable lessons that are contributing significantly to the development of the REDD+ mechanism. 
2. Building on the convening expertise of FAO, UNDP and UNEP, the UN-REDD Programme is a trusted partner for providing reliable and effective technical support, capacity building, policy advice and financial resources to REDD+ countries.
3. The UN-REDD Programme's global and regional-level activities are designed and implemented to help advance national REDD+ efforts.
4. The UN-REDD Programme continues to build and catalyze partnerships with the goal of enhancing coordinated delivery mechanisms and streamlining support to national REDD+ efforts.
5. REDD+ needs to be a central component of the Green Climate Fund (GCF) as it is established, and the UN-REDD Programme is uniquely positioned to support the GCF on this front. 
The following overarching messages, which are not necessary specific to 2012, also remain important to communicate: 

· REDD+ is a critical response to climate change, and can play a key role in achieving broader development goals for improved livelihoods.

· The UN-REDD Programme is guided by the broad principles of the UN human rights-based approach, environmental sustainability and capacity development. 

· The UN-REDD Programme supports and promotes the REDD+ concept as defined through the UNFCCC process.

Target Audiences in 2011
The target audiences for the UN-REDD Programme in 2012 can be divided into the following groups:

Primary audiences:

· Partner countries, with a focus on those with National Programmes (this group includes PB members; other relevant government officials from ministries of forestry, environment, foreign affairs, finance; and UN-REDD Programme partner country focal points)

· Current and prospective donors

· Indigenous and civil society organizations (with emphasis on regional and international organizations)

Secondary audiences:

· Private sector
· Climate change negotiators

· Academia/research institutes
· Other organizations supporting REDD+ efforts (i/e FCPF, FIP, GEF, WWF, ITTO, CBD, UNFCCC, among others)
Corporate Communication Materials

Corporate communication materials developed in 2012 will be designed to convey our key messages to our target audiences, as outlined above. The budget for all corporate-level communications initiatives in 2012 is $150,000 (see annex 1). These materials will be distributed online, at the various events the Programme will be participating in throughout the year, and will also be available to agencies, country and regional teams to reproduce for use in their various activities and events. These materials will co-exist with the strong communications materials being developed by UN-REDD Programme colleagues at the regional level, and this communications and events plan will be shared with regional colleagues so that communications materials at all levels are effectively leveraged and produced in a consistent manner. 
Existing corporate communications materials (as of January 2012):

· Year in Review Reports for 2009, 2010 (available in EN, FR & SP) 
· Asia-Pacific Lessons Learned Booklet (available in EN, FR & SP)
· Policy Brief series- REDD+ and the Green Economy 
· "Perspectives on REDD+" COP16 publication (available in EN, FR & SP)
· "Working Together for REDD+" joint collaboration pamphlet, developed with FCPF and FIP (available in EN, FR & SP)
· UN-REDD Programme leaflet (available in EN, FR & SP)
· "Beyond Carbon" Multiple Benefits brochure (prepared by WCMC)

· Branded banner series and posters 
· Corporate roll-up banners (four: one at the Secretariat and one at each agency HQ)

· UN-REDD branded folders 
· Updated Frequently Asked Questions & Answers (available in EN, FR & SP)

· Five UN-REDD Programme videos, plus 20 individual video interviews with various REDD+ experts and stakeholders.
· The global website and workspace
· The monthly newsletter
· Social media: UN-REDD Youtube channel; UN-REDD Twitter;  UN-REDD Programme Blog; UN-REDD Facebook page
Corporate Communications Resources/Activities in 2012

2011 Year in Review*
 
(To reflect all key messages above)
In keeping with the concept note for the 2011 Year in Review report, agreed to in January 2012, the Programme will produce this 24-page, full colour report in three languages, as the Programme's core corporate communications resource in 2012. 
Timeline: Concept note agreed to in January; report launched at PB8 in Paraguay, March 2012.
Policy Briefs series*
(To reflect mainly messages 1, 2, 3)

In 2012, each agency will develop one policy brief, in line with the Policy Brief series concept note agreed to in August 2011. Also, the Secretariat will coordinate the translation and layout of the first Policy Brief on REDD+ and the Green Economy in to French and Spanish, and update the Policy Brief template, so that it is aligned with the look and feel of other UN-REDD Programme publications.
Timeline: TBD by the agencies for new policy briefs; Secretariat to update policy brief template and coordinate translation, layout and distribution of 1st policy brief in three languages at PB8 by March.
Regional Lessons Learned booklets*

(To reflect mainly messages 1, 2, 3)
In keeping with the concept note for this series agreed to in September 2011, the Programme will produce lessons learned booklets for Africa and Latin America and the Caribbean, using the same format as the Asia-Pacific Lessons Learned booklet launched at COP17. 
Timeline: One to be launched at COFO/World Forest Week, 24-28 September 2012 in Rome; the third to be launched at COP18 end of November.
Fact-Facts/Event flyer*
(To reflect mainly messages 1, 2 and 3)

This new flyer will give a macro-level, impactful snapshot/introduction to who we are and what we do. As the Programme progresses, new and more impressive facts can be substituted in. This flyer will be designed to accompany the 2011 Year in Review report as the two central introductory communications resources, especially for prospective donors.

Timeline: Secretariat, in consultation with the CEWG and webmaster, to coordinate content, translation and layout by mid July.

UN-REDD.org
(To reflect all messages above)
Between May and June, the Programme in consultation with the UN-REDD webmaster, will undertake a retooling of un-redd.org, which will aim to align the look of the website with newer communications tools, and reorganize content and features, based on feedback received by the CEWG in February. The retool will also look at ways of getting more target audiences to visit the site. 
Throughout the year, the Programme will continue to improve and update the website to reflect the evolving needs of the Programme. Pages for new Global Activities work areas will be developed, as well as for new National Programmes as funding allocations are approved by the Policy Board. The site's Regional Activities page will expand to reflect the growing number of resources being developed at the regional level, especially in Asia-Pacific. The Programme will also explore the possibility of having certain "evergreen" pages on the website available in French and Spanish.  

Timeline: Secretariat/webmaster to undertake the website retool in May-July, as well as regular daily updates throughout the year.
UN-REDD.net

(To reflect all messages above)

In consultation with the workspace consultant and programmers, the Programme will re-tool and improve certain sections of the workspace, based on feedback received by the CEWG in February. While the workspace remains the Programme's primary tool for internal communications, workspace announcements and weekly round-ups will continue to  serve as a tool for reaching some of the Programme's primary external audiences (ie/ PB members, current donors etc).

Timeline: Workspace consultant, in consultation with UNDP focal point and Secretariat to complete re-tooling of workspace Q1-3; workspace consultant to produced weekly round-ups issued each week on Tuesdays; all CEWG members to add workspace announcements on a weekly basis. 
Social media

As in 2011, UN-REDD Programme social media channels (Twitter, Facebook, blog, YouTube and Wikipedia) will be used primarily to drive traffic to un-redd.org, and make the UN-REDD Programme easier to find in search engine results.

Timeline: Secretariat to manage weekly updates
Newsletter

(To reflect all messages above)
In 2012, the UN-REDD Programme will aim to release 10 newsletters, with double issues in December/January and March/April. Newsletter content will continue to focus on partner country progress, and feature new authors/contributors. 
Timeline: Secretariat to write, gather and edit monthly content; CEWG members to contribute/coordinate monthly content from their respective agencies; webmaster to layout and distribute newsletter on the last Wednesday of each month, in consultation with the Secretariat.
Updated Programme leaflet* 
(To reflect messages 1-4 above) 

In 2012, the Programme will align the look of this leaflet with other newer UN-REDD Programme publications, and continue to update the leaflet as new partner countries join the Programme. 
Timeline: Visual update by end of July 2012; periodic updates as needed
Contact Database
Working with the workspace consultant and possibly a short-term intern, the Secretariat will endeavour to do a thorough clean-up of the Programme's contact database, and continue to add to it throughout the year. Special efforts will be made to increase the number of strategic private sector, prospective donors and IP/CSO contacts in the database.

Timeframe: clean up to happen in July; additions to be ongoing
Roll-Up Banner Series

(To reflect all key messages above)
The Programme will update the damaged/missing banners in the set at the Secretariat, and continue to use them at the events the Programme participates in throughout the year. 

Timeline: missing banners replaced by August; usage ongoing
Updated FAQs* 
(To reflect all messages above)

A thorough list of frequently asked questions and answers related to the UN-REDD Programme and REDD+ exists on the UN-REDD Programme website and workspace and will be updated and translated throughout the year, as the facts about the Programme evolve. 
Timeline:  ongoing
Printing/Design of Regional Communications Materials
The UN-REDD Programme Secretariat will support regional communications efforts with some funding ($4,000 per region). The Programme will also continue to liaise with regional colleagues throughout 2012 to ensure all teams are aware of corporate and regionally-developed communications materials and resources.

Timeline: TBD and coordinated with regional UN-REDD Programme colleagues
Media Relations

All publications, newsletters, statements and announcements will continue to be sent to media outlets via our growing contact manager database, which currently includes over 1000 media contacts, including general interest, environment, economic and science journalists. 
The Programme will continue to seek out strategic opportunities to contribute editorials to publications that can reach our target audiences. The Secretariat will continue to be the focal point for media inquiries and interview requests and the Head of the Secretariat will continue to be the official spokesperson for the UN-REDD Programme unless the Head chooses to nominate someone else, depending on the subject matter. The Secretariat will continue to work with the agencies to build up our list of targeted media contacts in the Programme’s contact database. 

Timeline: Ongoing
Events in 2012
Below are the UN-REDD Programme events that will have corporate level communications support and involvement. Where there is the opportunity to host side events at the follow fora, the Secretariat will coordinate and/or develop concept notes for each side event and provide support as needed. This list is expected to be modified throughout the year, as new information and planning decisions change. 
UN-REDD Programme 8th Policy Board meeting in Asuncion, Paraguay: 25-27 March 
Communications Activities/Resources:

· Launch of 2011 Year in Review 
· Green Economy Policy Brief available in three languages
· Corporate banner and branded banner series on display
· Professional photographer to capture the meeting; photos to be leveraged online and through subsequent publications 
· Media briefing and interviews coordinated 
· Announcement outcomes of PB8 distributed on the website, UN-REDD database and listservs
· Newsletter article in March/April issue 
Rio+20
Communications Activities/Resources:
· Green Economy Policy Brief at agency booths
· Participation in partners' side events (ie/ Norway, CBD)

COFO/World Forest Week: 24-28 September in Rome

Communications Activities/Resources:

· New lessons learned booklets launched for Africa and LAC

· New Policy Brief(s) launched (tentative)
· UN-REDD booth with corporate banner and branded banner series on display 
· Newsletter article in October issue
UN-REDD Programme 9th Policy Board meeting: Brazzaville, Republic of Congo, October 
Communications Activities/Resources:

· New lessons learned booklets distributed

· New Policy Brief(s) available in three languages
· Corporate banner and branded banner series on display
· Professional photographer to capture the meeting; photos to be leveraged online and through subsequent publications 

· Media briefing and interviews coordinated 
· Announcement outcomes of PB9 distributed on the website, UN-REDD database and listservs
· Newsletter articles in November issue
COP 18 in Doha, Qatar: 26 November- 7 December  
Communications Activities/Resources:

· Interactive UN-REDD booth, both weeks of the conference
· Launch of COP18 publication (tentative) or Lessons learned publications 

· UN-REDD policy brief(s) distributed
· Branded banners on display

· UN-REDD side event

· Daily blogging 
· Media advisories on our events
Forest Day 6 in Doha, Qatar: 2 December
Communications Activities/Resources:

· UN-REDD booth

· COP18/Lessons learned publications distributed 

· UN-REDD policy briefs distributed
· Blogging from the event 

· Media advisories on agencies learning events












� All communications material will be printed on at least 50% recycled paper


� *- available in English, French and Spanish
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Empowered lives.
Resilient nations.
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