Minutes: meeting with International Consultant, Eric
Date & Time: 2 pm on the February 20, 2014
Participants:  Peter Iversen, Timothy Boyle, Pheakkdey Nguon, Eric Gardette, Kimhy Lun, Moeko Saito-Jensen

Discussion among the participants focused on:

· The report does not meet the quality standard that UNDP is looking for despite a number of comments that UNDP and UN-REDD provided to him to improve the report (refer to the attached email correspondences) 
· UNDP/RTS collectively concluded that the contract will be terminated and payments made according to the number of days that are allocated for the works that has been conducted.  
· Elements of the poor quality is mainly due to:
· A large amount of data used for the report were simply cut and pasted from other information sources, violating copy rights 
· The lack of consistency in the report in terms of how information is presented. Thus, it is very hard to understand key messages.   
· UNDP can only make payment according to the number of days specified under the contract. Deliverables produced correspond to a total of 21.5 days according to the contract, and an additional 2.5 days to attend a national workshop.

[bookmark: _GoBack]It was agreed that an additional 20 % of payment would be made and that procurement would be requested to provide an additional USD 1,200 to cover the cost of a round trip air ticket. 

Minutes taken by Moeko 
