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Terms of Reference
Valuation of multiple benefits under the management strategies relevant for REDD+ in Cambodia

	Level
	1 National Consultant (Individual Contract)

	Practice Area:
	Multiple benefits, REDD+ (Forests and Climate Change)

	Duration:
	30 days

	Duty Station:
	Phnom Penh

	Supervisor:
	Technical Specialist, Programme Coordinator and REDD+ Taskforce Secretariat

	Activity:
	2.2a



Background

The Cancun Agreements issued at the Conference of Parties (COP) 16 held in Mexico in 2010 provide strong support for policy approaches that deliver positive incentives for countries and their actors to engage in REDD+ (reducing emissions from deforestation and forest degradation in developing countries; and the role of conservation, sustainable management of forests and enhancement of forest carbon stocks in developing countries). 
Effective policies, programmes and measures to achieve REDD+ can not only generate income from carbon related payments but can also deliver a broad range of social and environmental benefits, including job creation, improved livelihoods, land tenure security and clarification, ecosystem-based services and biodiversity conservation. Regulating services are supported by forests, such as water cycles and soil conservation. Such services have the ability to support agricultural production, hydrological power generation and transport networks, all of which represent economic importance to local livelihoods and the national economy. 
REDD+ can also foster global benefits such as biodiversity conservation while providing climate change mitigation. Not accounting for the potential multiple benefits under REDD+ could result in advantageous options being bypassed that ultimately could deliver important additional benefits alongside carbon sequestration and storage. Moreover, demonstrating the economic importance of multiple benefits attainable under REDD+ could provide a more comprehensive perspective for future decision making on land use and land use change. 
A recent study of REDD+ co-benefits has already been conducted by UNEP World Conservation Monitoring Centre (UNEP-WCMC) together with Cambodian counterparts: Carbon, biodiversity and ecosystem services: Exploring co-benefits (2010). The study focused on spatial analyses relating to co-benefits, specifically biodiversity and carbon content of forest areas under different forms of management.
Reducing deforestation and forest degradation, and/or the enhancement of carbon stocks, also generates costs. Costs can be categorised at both national and local level. These costs can be grouped into three general categories: (1) opportunity costs resulting from the forgone benefits that would have been generated for livelihoods and the national economy without REDD+, (2) implementation costs of undertaking REDD+ actions, and (3) transaction costs of establishing and operating a REDD+ program at national and sub-national levels. 
The overall equation for the participation in a REDD+ mechanism involves (at least) the following elements: 1) expected revenues (incentives) for reduced emissions or enhanced removals, 2) multiple benefits, and 3) costs. Whilst it is difficult to assess the stated elements precisely, it will nevertheless be beneficial to improve the understanding of all three elements when developing and implementing national strategies for REDD+. 
The primary focus of this work will be an analysis of existing literature on valuation of multiple benefits provided by standing forests relevant for REDD+ in Cambodia under the relevant management strategies and the preparation and execution of an inception workshop to define further work on valuation of the multiple benefits provided by forests. 

Expected Outputs and Deliverables:

· A report documenting existing work on valuation of standing forests relevant for Cambodia under the relevant management strategies including identification of gabs in existing knowledge. 
· A presentation of the findings presented at the workshop for next steps on valuation of multiple benefits from standing forests.
· A project proposal for further work.

	Expected delivery/outputs
	Estimated duration to complete
	Target due days

	Work plan for the assignment
	2 days
	15 November

	Report documenting existing work on valuation of standing forests relevant for Cambodia under the relevant management strategies
	15 days
	 1 December

	Planning and organizing inception workshop
	5 days
	5 December

	Draft project proposal on further work on the valuation of multiple benefits provided by standing forest relevant for REDD+ in Cambodia under the relevant management strategies
	4 days
	5January 

	Project proposal with all comments included
	4 days
	10 January

	Total
	30 days
	



Duty Station

The duty station for this assignment is Phnom Penh, Cambodia. During the assignment the consultants are expected to be in Cambodia for all consultations. 

Supervision, teamwork and administrative support:

The national consultant will report to the UN-REDD National Programme Director and on day-to-day basis will be supervised by Technical Specialist and the REDD+ Taskforce Secretariat.

Monitoring and Progress Control

The consultant will be accountable for the timely and quality output and report weekly to the REDD+ Taskforce Secretariat on progress compared to the work plan.

Payment milestones

Consultant will be paid on a lump sum basis under the following installments
· (20 %) 1st payment, upon submission and acceptance of work plan of the assignment
· (80 %) 2nd payment, upon submission and acceptance of the final project proposal

Application

Applicants are requested to send CV, together with a letter of interest to REDD+ Taskforce Secretariat by either mail (N. 40, PreahNorodom Blvd. SangkatPhsarKandal 2, Khan Daun Penh, Cambodia) or e-mail (redd.secretariat@cambodia-redd.org).

Detailed list of tasks for the National Consultant: 

1. Literature review of existing work on the valuation of multiple benefits provided by standing forest relevant for REDD+ in Cambodia under the relevant management strategies.

2. Organize an workshop in Phnom Penh in collaboration with the REDD+ Taskforce Secretariat with the aim of identifying further work on the valuation of multiple benefits provided by standing forest relevant for REDD+ in Cambodia under the relevant management strategies. The consultant will be responsible for 1) preparing the meeting agenda, 2) identify relevant stakeholders, 3) identifying relevant speakers together with the REDD+ taskforce Secretariat and 4) preparing presentations to facilitate discussions. 

3. Produce a draft project proposal in collaboration with the REDD+ Taskforce Secretariat on further work on the valuation of multiple benefits provided by standing forest relevant for REDD+ in Cambodia under the relevant management strategies.

4. Finalize a concept note on further work on the valuation of multiple benefits provided by standing forest relevant for REDD+ in Cambodia taking all comments received into account.

The consultant is expected to work in coordination with national partners including research institutes as relevant as well as the UNEP-WCMC.  
The written report and the concept note will be in English while the workshop can be with translation. 

Competence Requirements
The National Consultant shall meet the following criteria:
· A minimum of a Master’s or equivalent degree in natural resource management, environmental economics or a related field;
· A minimum of 5 years of relevant experience in natural resource management and policy;
· Good analytical, writing and communication skills both in English and Khmer, including the ability to articulate ideas in a clear and concise manner; 
· Good interpersonal skills and ability to work well in a team whilst also having the capacity and initiative to work independently;
· Sound knowledge of disciplines relevant to international development work and climate change.

	Evaluation criteria
	Obtainable score

	Relevant education and number of years experiences as required by the ToR
	20 points

	Proved relevant technical skills related to the fields of natural resource economics
	40 points

	Prior experience with REDD+ 
	20 points

	Sound knowledge of disciplines relevant to international development work and climate change
	20 points

	Total
	100 points
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