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National REDD+ Strategy

	Level
	Two National Consultants (Individual Contract)

	Practice Area:
	REDD+ (Forests and Climate Change)

	Duration:
	315 days during the period 20 May 2014 to 1st November 2015 

	Duty Station:
	Phnom Penh 

	Activity:
	2.1b (FCPF)



Background: 
A REDD+ Strategy is a key requirement for the participation in an international REDD+ mechanism and serve an important purpose by providing strategic direction for stakeholders involved especially ministries and line agencies where key political decisions on land use including forests are made but also as a tool to communicate the strategic direction of the Royal Cambodian Government to stakeholders as well as international donors as a mean to attract financial support. 

The strategy will furthermore identify the actions necessary to generate results in terms of reducing emission or enhancing removals of greenhouse gasses as well as the costs of implementing the identified actions and demonstrate how Cambodia intents to address the other required aspects needed for participation in an international UNFCCC REDD+ mechanism. 

A National REDD+ Strategy will cover the whole country and is essential for achieving results on a national scale where many different stakeholders will need to be involved and work towards a common goal. 

Developing a national strategy will require involvement of authorities at local, provincial and national level as well as communities and NGOs and will be led by the National REDD+ Taskforce supported by technical work carried out by the four Technical Teams, further input from the Consultation Group and supported by the REDD+ Taskforce Secretariat as well as by a number of supporting frameworks.

The structure with four Technical Teams will cover the technical input to the development of the strategy as indicated in the table below. Some sections do not have a logic home in a specific technical team. In some cases this will be lifted by activities supported by different supporting frameworks including UN-REDD, FCPF and CAM-REDD and proposals will be developed based on this work. The National REDD+ Taskforce will take decisions on sections and the final product as necessary.

	Section
	Approach
	Technical Team

	Objective of the strategy (target)
	The REDD+ Taskforce will suggest an appropriate target drawing on input from various technical teams
	

	Background
	Will be an update of existing information including new information on drivers of deforestation and forest degradation
	MRV/REL TT will provide updated information on drivers of deforestation and forest degradation.

	Institution arrangements
	The REDD+ Taskforce will confirm the institutional arrangements
	

	Policies and measures to address drivers of deforestation and forest degradation
	A common approach with individual action plans for each line agencies  
	Demonstration TT will analyse existing experiences from pilot projects, FA, GDANCP and FiA will propose appropriate strategies for each line agency. 

	Safeguards
	A common approach for all line agencies to allow for a common reporting
	Safeguard TT

	Benefit sharing
	A common approach for all line agencies adapted to specific activities as appropriate
	Benefit sharing TT 

	National fund or another approach to receive and disburse international funding
	The REDD+ Taskforce will advice on possible activities
	Benefit sharing TT 

	National forest monitoring system 
	Most likely building on an existing proposal for NFI
	MRV/REL TT

	National REL/RL
	
	MRV/REL TT

	National system to report on GHGs
	
	MRV/REL TT

	Possible role for subnational implementation in a national REDD+ strategy
	Depending on the role of subnational implementation there should be a section on how to deal with different layers of accounting including registry 
	Demonstration TT

	Financing the implementation of the REDD+ strategy
	Line agencies and benefit sharing TT will have some cost estimates for various activities. Depending on the identified PAMs there might be additional costs outside the forest sector. 
	



The eventual adoption of a National REDD+ Strategy will follow relevant procedures by the Royal Cambodian Government which will also ensure its alignment with other relevant policies.

Scope of Work

· Assist and work closely with Technical Teams to develop a workplan with milestones for progress for the different sections of the strategy.
· Develop a skeleton for a national REDD+ strategy and clarify the outline and missing pieces.
· Monitor and when necessary support the Technical Teams on their deliverables according to the timeline.
· Plan and conducting a series of consultation meetings as the work progress and present the draft national strategy for the consideration of the Consultation Group.  
· Work closely with REDD+ Taskforce to allow for their active participation in the development of the national REDD+ strategy. This could be at regular taskforce meeting but most likely also outside meetings. 
· Produce an initial draft national REDD+ strategy including mitigation of any short falls in deliverables from technical teams. 
· Ensure relevant ministries and line agencies are informed about the development of the national REDD+ strategy.
· Ensure through reporting that the National Project Director, the National Project Manager, the Technical Specialist and the REDD+ Taskforce Secretariat are informed about progress. 
· Produce a draft national REDD+ strategy including considerations for comments and suggestions received during consultation.
· Support reporting on progress as requested including through newsletter, website communication.


Expected Outputs and Deliverables:

· A timeline with milestones for the development of a national REDD+ strategy; 
· A skeleton for a national REDD+ strategy plan with chapters and overview of missing pieces and how they will be produced;
· An initial draft national REDD+ strategy ready for further consultation and updated timeline for missing parts;
· Consultation plan and report on consultation according to consultation plan;
· Regular reporting on progress on all the activities mentioned above to the REDD+ Taskforce;
· A draft national REDD+ strategy. 

Supervision, teamwork and administrative support:

The Consultant will report on a monthly basis on progress to the FCPF National Project Director and on day-to-day basis be supervised by the Technical Specialist.

Duty Station

The Consultant will be hosted at the REDD+ Taskforce Secretariat. Travelling costs in Phnom Penh will be borne by the consultant. 

Monitoring and Progress Control

The Consultant will be accountable for timely and quality outputs and report monthly to the REDD+ Taskforce Secretariat on progress compared to the work plan.

Payment milestones

The Consultant will be paid on a lump sum basis under the following installments
· (10 %)  1st payment, upon satisfactory submission of a work plan for the assignment;
· (20 %) 2nd payment, upon satisfactory submission of a skeleton for a national REDD+ strategy and overview of the process of producing the missing content;
· (20 %) 3nd payment, upon satisfactory submission of initial draft national REDD+ strategy and updated timeline for missing parts;
· (20 %) 4th payment, upon the satisfactory submission of report on consultation according to consultation plan;
· (30 %) 5th payment, upon the satisfactory submission of the final draft national REDD+ strategy.


	N
	Deliverables/Outputs
	Estimated Duration to Complete
	Target Due Dates
	Review and Approvals Required

	1
	Work plan for the development of the different section of the national REDD+ strategy.

	30 days
	June 2014
	FCPF NPD

	2
	Skeleton for a national REDD+ strategy
	42 days
	August 2014
	FCPF NPD


	3
	Initial draft national REDD+ strategy and updated timeline for missing parts
	124 days
	December 2014
	FCPF NPD


	4
	Report on consultation according to consultation plan 
	124 days
	April 2015
	FCPF NPD


	5
	Final draft national REDD+ strategy 
	124 days
	October 2015
	FCPF NPD


	
	Total
	315 days
	
	



Application

Applicants are requested to send CV, together with a letter of interest to REDD+ Taskforce Secretariat by either mail (N. 40, PreahNorodom Blvd. SangkatPhsarKandal 2, Khan Daun Penh, Cambodia) or e-mail (redd.secretariat@cambodia-redd.org).

Competence Requirements
The National Consultant shall meet the following criteria:

· Advanced University degree in natural resource management or a related field;
· A minimum of 5 years of relevant experience; 
· Substantial and diverse experience in working with management of natural resources, policy formulation and stakeholder engagement;
· Good analytical and communication skills, including the ability to draft and to articulate ideas in a clear and concise manner; 
· Good interpersonal skills and ability to work well in a team whilst also having the capacity and initiative to work independently;
· Sound knowledge of disciplines relevant to development work and climate change; 
· Highly developed oral and written communications skills with writing skills in English.

	Evaluation criteria
	Obtainable score

	Relevant education and number of years experiences as required by the ToR.
	20 points

	Substantial and diverse experience in management of natural resources, policy formulation and stakeholder engagement.
	30 points 

	Prior experience with government decision making processes.
	30 points

	Sound knowledge of disciplines relevant to international development work and climate change
	20 points

	Total
	100 points
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