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	1. Practice area : BPPS / UN-REDD

	2. Mission period (incl. of travel days) 

From: 26 to 29 September, 2016 

	3. Type of mission: Support CO on planning JDI Phase II implementation; envisioning a CO programmatic approach on initiatives supported by JDI, UN-REDD, GCP, and GEF; and discuss with GoP about UN-REDD NP and TA.  
	4. Clients 
MINAM / UNDP CO

	5. Purpose of mission 

· Discuss with new authorities at MINAM and Norway on next steps regarding UN-REDD NP and TA
· Discuss with MINAM and Norway delegates on next steps towards initiating execution of JDI Phase II
· Work with CO and project coordinators on a plan towards a programmatic approach for initiatives supported by JDI, UN-REDD, GCP, and GEF.

	6. Documents, materials, resources 
1. Mission agenda
2. UN-REDD introductory ppt for new MINAM authorities
3. UN-REDD and Joint Declaration of Intent´s support to Peru´s National Strategy on Forests and CC


	7. Mission members
James LESLIE / Marco CHIU, and Leif PEDERSEN (at UNDP internal workshop)
	8. Costs
JDI Phase II project

	9. Brief summary of the mission 
Peru is a partner country of the UN-REDD Programme since 2011. Since 2012 the country has been engaged with the Programme on the design and execution of two “targeted support” (TS) projects. Peru is currently designing a NP, for which on August 2016 UN-REDD has confirmed availability of resources for implementation. UN-REDD has also proposed a TA plan for 2017, which is under revision of recently appointed new authorities at MINAM. 
In September 2014 the Governments of Peru, Norway, and Germany signed the Joint Declaration of Intent (JDI). The JDI is a cooperation initiative for the reduction of greenhouse gas emissions resulting from deforestation and forest degradation (REDD+) and to promote sustainable development in Peru. Together with the National Strategy on Forests and Climate Change (ENBCC in Spanish), which is considered as the umbrella national policy that guides activities to address CC challenges related to forests, the JDI is considered a key instrument on Peru´s forest and CC agenda. 
JDI´s implementation is planned to take place in three phases: (I) preparation, (II) transformation, and (III) contributions to verified emission reductions. The signatory parties of the JDI have agreed to invite UNDP and IDB to act as interim administrators of JDI´s phase II financial resources in close coordination with MINAM. As part of JDI´s Phase II implementation, UNDP has been invited to administer a first disbursement of  aprox USD 6,136,000 (depending on the NOK exchange rate to USD). In this context, UNDP in close collaboration with MINAM and Norway designed the Project: Paving the way for the full implementation of the JDI “transformation” phase (reducing GHG emissions from deforestation and forest degradation and promoting sustainable development in a planned, participatory, and decentralized manner). The PRODOC was signed in July 2016 followed by a change in the leaders of MINAM (due to recent presidential elections). This mission consisted in working sessions with MINAM representatives, together with Norwegian NICFI and NORAD focal points for Peru. For UN-REDD sessions FAO and UNEP colleagues attended too (FAO in person and UNEP remotely).
9.a Findings
Transition to new authorities

1. Recently elected President Pedro Pablo Kuczynski has appointed Elsa Galarza as the new Minister of Environment. The Minister has appointed Fernando Leon as the Vice Minister of Strategic Management of Natural Resources (August 2016). CC and part of the forestry agenda is under this Vice Ministry, i.e CC and Conservation of Forests National Programme.
2. Up until now, Gustavo Suárez, Executive Director of the CC and Conservation of Forests National Programme, has been leading the forests and climate change agenda. He has also been appointed together with former Vice Minister Gabriel Quijandría as UN-REDD focal points. 

3. Vice Minister Leon has appointed Special Advisor Rosa Morales to take the lead on forests and climate change initiatives (September 2016). Thus, Rosa Morales will take the lead on JDI and UN-REDD, as well as the other REDD+ related initiatives (FIP, FCPF, others). Rosa will soon be appointed as the National Climate Change Director.
4. Rosa Morales has been acting as Peru´s head of delegation to the UNFCCC. She played an important role in support of Manuel Pulgar Vidal as President of COP20. Rosa is getting familiar with the forest and CC initiatives where MINAM is on lead, with support from MINAM´s technical team. 

5. Peru´s focal points to UN-REDD will soon be up-dated.
Peru´s UN-REDD National Programme

6. Following notification of availability of financial resources for the implementation of Peru´s National Programme from the Secretariat to Vice Minister Leon (August 2016), the regional UN-REDD team took contact with the Vice Minister to define next steps.
7. Vice Minister Leon delegated Rosa Morales to take on board the UN-REDD work in Peru. This mission was a great opportunity to provide Rosa a full context of the Programme, including the transition towards the post 2015 strategy (see ppt attached).
8. Rosa received a debrief on Peru´s engagement with the Programme, as well as the current status of the NP design. She requested some time to digest the draft PRODOC prepared by MINAM (July 2016), to then confirm pertinence of the design. Then UN-REDD agencies will introduce inputs on several sections of the document to aim at finalizing a first full draft. Depending on MINAM´s new authorities appraisal of NP´s design and the nature of suggested amendments, new discussions might need to take place regarding budget allocation and responsibilities.
9. MINAM will communicate soon their view on the current design, which will then trigger further work with support from the agencies (possibly a mission to discuss a new design will be necessary). MINAM will also indicate their expectations re timing.
10. Norway ratified the issue of not transferring funds to AIDESEP until the audit is finished and there is evidence of AIDESEP taking action to address mismanagement of funds. This situation impacts Peru´s NP design, as FAO is supposed to sign a LOA with AIDESEP to transfer up to US $ 300K in the context of outcome 4 (NFMS and I-MRV). Norway´s mission scheduled a meeting with AIDESEP leaders where they will ratify Norway´s position, which is helpful as the issue has important political implications in the relationship MINAM - AIDESEP.
UN-REDD Technical Assistance workplan for 2017

11. The UN-REDD TA proposal was expected to be revised during the mission with Norway together with MINAM. However, Rosa requested additional time to revise the proposal more in detail. 
12. Gustavo Suárez and his team revised the proposed deliverables earlier, and provided one comment and confirmation of pertinence of the TA proposal, however, it is necessary to validate such proposal with the new authorities at MINAM.
13. MINAM will submit comments and suggestions to the TA proposal in the following two weeks. 

14. A matrix visualizing Norway´s investments linkages where UN agencies are involved was prepared to facilitate review of TA pertinence (See annex 3). This matrix was shared with MINAM and Norway, although Norway´s comments were already received at the end of this mission.

15. Based on comments provided by MINAM and Norway, a revised proposal will be prepared and put forward to the MG for the overall coordination.

JDI Phase II Implementation

16. Norway delegates have indicated their intention to move forward with implementation of JDI Phase II in an expedite manner. Norway´s delegates dedicated time to revise progress on the overall JDI implementation with MINAM and other GoP Agencies, as well as with WWF and UNDP, regarding implementation of the specific funding allocated to them. Norway delegates also met with IDB.

17. Peru has drafted a concept note on principles to guide the implementation of JDI Phase II, which is currently under discussion/revision by Germany and Norway. This note covers elements like: governance, report and monitoring, disbursements criteria, and administration mechanisms. This note constitutes an important element for the development of output 1 (JDI Phase II implementation plan), assigned to UNDP.
18. During the meeting with UNDP, the overall progress of JDI Phase II implementation project was revised.

· PMU staff recruitment is in final stages. Vice Minister Leon has requested to be engaged in this process personally. The only person already recruited is the administrative coordinator (Ma. Cecilia García – former coordinator of the TS projects for UNDP and UNEP).

· Activities related to the land titling (output 2.1) have been undertaken by MINAM, following their regular duties in San Martin and Ucayali regions. Among others, such activities include dialogues with local indigenous representative to consolidate the list of indigenous communities that will benefit by the land titling process. It is to be noted that such list is being defined to ensure that land titling processes from JDI and PTRT3 (IDB) projects are complementary. It was suggested to MINAM that this process is consistently systematized, so to ease the up-take of those current activities on the ESIA and ESMF process (including the development of the IPs action plan – as suggested in the PRODOC SESP).

· MINAM also indicated some progress on the outcome of forest-land planning and zoning (output 2.2). The process towards zoning and rights assignation is being revised with the regional governments in San Martin and Ucayali.

· The scope of the impacts of deforestation study (output 1.2) on the Peruvian Amazon was discussed, as Vice Minister Leon has requested clarification on the pertinence of such study. Further discussion will be necessary until the scope of such analysis is defined. Norway did not present any strong preference on this, despite the fact that the scope of this analysis is quiet clear in the JDI. Norway indicated that they will be willing to discuss the scope of the analysis as long as pertinence for the country is ensured.

· Regarding JDI Phase II implementation plan (output 1.1), it was suggested that one of the first steps to start working on this issue will be the complete a results framework for the JDI. MINAM has prepared a draft monitoring framework for the JDI, but it was clear that this framework needs to be defined to the “means of verification” level. This is an important element to start the process of designing JDI Phase II implementation plan. On this matter, it was also suggested to define and overarching monitoring framework i.e. at the level of the ENBCC. The need to define mid-term targets was also underscored, as it is the basis to request disbursements. There is a delay in the accomplishment of this deliverable, as the original agreement between Norway and Peru has been to have the implementation plan ready by COP 22.   
19. The concept note to guide JDI Phase II implementation mentions the intent to work with UNDP and IDB as interim administrators of funds. It also mentions the intent to define in the short term and permanent administrator which is expected to be a national entity that fulfill a number of requirements put forward particularly by Norway. It looks like there is a non-yet official decision to work with COFIDE (National Financial Corporation for Development). It was indicated that the expectation is to set up this permanent financial mechanism as soon as possible, with a view of administering all resources associated to JDI, including those of Phase II. 
20. There are discussions undergoing re the governance structure for JDI. Even though the JDI makes reference to a “joint consultation group” it is not yet clear whether this is the higher level for decision making, or the relationship with a consultative/advisory group, and the relationship of this governance structure with that of the financial mechanism. The concept note for JDI Phase II implementation is serving as the basis for such discussion engaging Peru, Norway, and Germany. 
CO´s programmatic approach for initiatives supported by JDI, UN-REDD, GCP, and GEF in the Peruvian Amazon
21. An internal UNDP workshop was conducted to kick-off a process towards developing a concept note on a programmatic approach of UNDP CO´s portfolio in the Peruvian Amazon, engaging initiatives supported by JDI, UN-REDD, GCP, and GEF. The ENBCC´s ToC was used as the basis for this exercise. Each project coordinator was requested to: (i) provide comments to the ToC; (ii) associate their respective outcomes/outputs in the relevant section of the ToC; and (iii) be part of working groups to further identify linkages and synergies across the portfolio.

22.  It was found out that most of the projects are contributing to the sustainable agriculture systems objective of the ENBCC, as well as to the crosscutting objectives (governance, capacity building, legal and policy framework). It was also found that linking projects objectives on adaptation to the ENBCC was not that easy, as the ToC of the ENBCC only covers the mitigation objective. It was noted that there are other national instruments that could also be used as basis to organize the programmatic approach; however, looks like the ENBCC is the most comprehensive one, and could still be the main policy instrument to guide this exercise. 
9.b Results achieved (key outputs)
1. First contact with new GoP person responsible for the REDD+ agenda accomplished: Considering the change of authorities in MINAM and despite the fact that there was little time for interaction, as the meetings were undertaken in the context of Norway´s JDI mission, it was a good moment to provide the general context on UN-REDD and take the time to explain the current status of activities. 

2. Next steps to resume UN-REDD activities defined. General next steps were defined for both: follow up on the design of Peru´s NP and develop a revised TA proposal for Peru. In the two cases, MINAM will get in contact with UN-REDD to present their comments and based on that define a way forward. MINAM will also up-date UN-REDD focal points.
3. Next steps on JDI Phase II implementation defined: Overall discussions between Peru and Norway during the mission help to take decisions relevant for JDI Phase II implementation. One element that requires further discussion is the scope of the deforestation impacts assessment in the Amazon. UNDP will follow up with MINAM and Norway to clarify the scope and draft a work plan.
4. Way forward towards a programmatic approach for CO´s portfolio defined: Working groups and responsible persons were identified to continue working in Lima, towards a concept note that define the programmatic approach for CO´s initiatives supported by JDI, UN-REDD, GCP, and GEF on the Peruvian Amazon.
9.c Expected outcomes and impacts

As a result of this mission and related follow up, it is expected that MINAM and Norway will have a coherent portfolio of activities that support accomplishing deliverables/outcomes of both: the ENBCC and JDI Phase II.

	10. Key counterparts
MINAM. 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Update Peru´s UN-REDD focal points 
	MINAM
	October 7th 2016

	2. Provide comments to Peru´s NP design
	MINAM
	October 14th 2016

	3.  Define roadmap towards NP prodoc signature
	UN-REDD and MINAM
	October 21st 2016

	4. Provide comments to Peru´s UN-REDD TA proposal
	MINAM
	October 14th 2016

	5. Deliver a revised proposal of UN-REDD TA for Peru
	UN-REDD regional team
	October 21st 2016

	6. Develop a draft internal work plan for UNDP support to JDI Phase II implementation
	UNDP RSCLAC
	October 7th 2016

	7. Develop a concept note on the analysis of deforestation impacts in the Peruvian Amazon, for Peru and Norway to consider
	UNDP RSCLAC and global
	October 14th 2016

	8. Request MINAM all documents that provide guidance for JDI Phase II implementation
	UNDP CO
	ASAP

	9. Follow up on the commitments towards a programmatic approach concept note
	UNDP CO
	

	
	
	

	12. Distribution list
Tim, Josep, Arturo, Clea, Mirey, Fernando, James, Dina, PY, Kim, Jen, Wahida, Beth, Yolanda, Berta, Bruno, Andrew, Jorge A, Matilde, Lyes, Carla, Lucia, Mariana


Annex 1: Mission Agenda
Objetivo Misión Conjunta:

Facilitar el intercambio de experiencias, y retroalimentación entre los proyectos para definir y validar estrategias y sinergias de intervención sistémica y territorial.

Objetivos específicos:

PPS: Avanzar la formulación de propuesta de PPS para GEF

REED+: Afianzar el inicio de implementación DCI - Noruega

GCP: Definir Análisis y Estrategias intervención

	Hora y Lugar
	Agenda
	Participantes

	Martes 20 de Septiembre

	Llegada a Lima Adrian Barrance (8:30AM)

	 10:30 a 12:00
	Reunión USAID
	James- PNUD

Carlos Diaz- GCP

Equipo PPS

	13:00 – 14:00
	

	14:00 a 17:00

PNUD: Sala de Programa
	 Reunión Equipo GEF PPS

· Resumen por cada consultor del estado avance de sus Productos

· Revisión de lista de chequeo sobre necesidades de información, incluyendo indicadores: revisión de avances hasta ahora con llenar las necesidades y de las propuestas en la lista de cómo llenar las pendientes


	Adrian Barrance, GEF PPS

Equipo PPS

Dave – ONU REDD+

James - Lucia, PNUD Perú



	Miércoles  21 de Septiembre

	8:30 a 13:00

PNUD: Sala de Programa
	Discusiones sobre implicaciones de los análisis hasta ahora para la argumentación del proyecto
	Adrian Barrance, GEF PPS

Equipo PPS

James - Lucia, PNUD Perú



	13:00 – 14:00
	Almuerzo
	

	14:00 a 17:00

PNUD Sala de Programa
	· Revisión de Tracking Tools

· Revisión de SESP

· Revisión de herramienta Ex-Act
	

	Jueves 22 de septiembre

	8:30 a 13:00

Lugar PNBCC
	 Taller Temático Planificación Territorial, ordenamiento territorial, Categorización de suelos y coordinación Institucional
	Adrian Barrance, GEF PPS

Equipo PPS

James - Lucia, PNUD Perú



	
	 Almuerzo
	

	14:00 – 17:00

PNUD Sala de Programa 
	Reunión interna sobre los resultados de taller e implicaciones
	

	Llegada a Lima - Pucallpa (20:30PM)

	Viernes 23 de septiembre

	Llegada a Lima - Pucallpa de Leif  (6:00 AM)

	6:30- 9:00
	Viaje Pucallpa a San Alejandro 
	Adrian Barrance, GEF PPS

Leif Pedersen, GCP

Manuel Mavila- Equipo PPS

Fico Yepes- Equipo PPS

Sara Mateo- Equipo PPS

James, PNUD Perú

Lucia, PNUD Peru

	9:30 – 10:30 
	Reunión con Municipalidad de Irazola 

Alcalde;

Gerencia de Desarrollo Social y Económico  
	

	11:00 a 12:30
	Reunión con Productores de CACAO – ACATPA

(Asociación de Cacaoteros Tecnificados de Padre Abad) 
	

	
	 Almuerzo
	

	14:00 a 16:00


	Visitas a e sistemas de producción de cacao ACATPA
	

	16:30 a 18:30


	Regreso de San Alejando - Pucallpa

Sistemas de producción a ambos lados de la carretera 
	

	7:30 PM

Lugar (TBC)
	Cena con Gerencia de GoRe Ucayali
	

	Sábado  24 Septiembre

	7:00- 9:00 AM
	Viaje de Pucallpa a Neshuya
	Adrian Barrance, GEF PPS

Leif Pedersen, GCP

Manuel Mavila- Equipo PPS

Fico Yepes- Equipo PPS

Sara Mateo- Equipo PPS

James, PNUD Perú

Lucia, PNUD Peru

	09:00 -10:30

San Alejandro
	Reunión con Grupo OLAMSA (u otro de Palma
	

	10:30 a 13;00

San Alejandro
	Reunión con Productores de Palma Aceitera 

Visitas a sistemas de Producción e Palma
	

	
	Almuerzo 
	

	14:00 – 15:00
	Reunión con Asociación de Productores de Leche de la Carretera Federico Basadre
	

	15:00- 17:00


	Visita Sistemas de Selvi-pastorales para Ganadería
	Viaje de Nashuya o San Alejandro?

	Fin de Visita a Terreno Vuelo Pucallpa- Lima (19:40)

	Domingo 25  Septiembre

	Hotel Miraflores


	Reunión Adrian PPS y Leif- GCP

Preparación de presentación para PNCB/ MINAM
	Adrian Barrance, Consultor PPG GEF

Leif Pedersen, GCP



	Lunes 26  Septiembre

	POR DEFINIR 

 
	Reunión MINAM- PNUD; 

Programa Nacional de Bosques y cambio climático/ Vice RRNN;
	Gustavo Suarez Freitas- PNBCC



	9:00 a 13:00

Sala de programa PNUD
	Reunión interna GEF PPS

· Discusión de arreglos de implementación, recursos humanos y estructuración del equipo 
	Adrian Barrance, Consultor PPG GEF

Leif Pedersen, GCP

Equipo PPG PPS 

James +Lucia, PNUD Perú



	13:00 – 14:00
	Almuerzo
	

	 14:00- 17:00

Sala de programa PNUD
	Reunión interna GEF PPS (Continua)

· Elementos clave para el presupuesto

· Cofinanciamiento y colaboraciones, sus implicaciones para la formulación del proyecto, y cómo obtener compromisos
	

	Llegada de Marco Chiu Lima

	Martes  27 Septiembre

	7:30am – 9:00am

Lugar (TBD) 

San Isidro
	Desayuno con misión Noruega

Obj: Conversar sobre oportunidades y desafíos para implementación del proyecto
	Ellen, NICFI 

Tore, NORAD

Marco, PNUD REDD+

James y Mariana PNUD Perú



	9:00am – 1pm

Lugar: PNCB, MINAM
	Reunión con misión Noruega y MINAM

Obj: Actualizar sobre estado del proyecto PNUD DCI Noruega y revisar plan de trabajo 2016


	Ellen, NICFI 

Tore, NORAD

Marco, PNUD REDD+

James + Mariana, PNUD Perú

Rosa Morales + Patricia Luna, MINAM

	 8:30- 13:00 PM

Colegio de Ingenieros de Perú  
	Taller temático GEF PPS; Cadenas productivas / capacidades productivas/ Asistencia Técnica
Actores públicos y Privados
	Adrian Barrance, PPG GEF PPS

Leif Pedersen, GCP

Equipo PPG PPS + GCP

Lucia, PNUD Perú
Equipo GCP Café

Equipo Amazonía Resiliente

	13:00 – 14:00
	Almuerzo en lugar taller (TBC)
	

	2:30pm – 5pm

PNUD
	Debrief y procesamiento de resultados del taller
	Adrian Barrance, PPG GEF

Leif Pedersen, GCP

Marco, PNUD REDD+

James - Lucia, PNUD Perú

Equipo PPG PPS/ GCP

Equipo GCP Café

Equipo Amazonía Resiliente

	Fin de Misión de Adrian Barrance (15:30)

	Miércoles  28 Septiembre

	9:00 –13:00 pm

Lugar: PNUD Multi – II 
	Reunión interna ONU-REDD - GCP – GEF – DCI Noruega
Obj: Identificar complementariedades, sinergias en estrategias y resultados esperados


	Leif Pedersen, GCP

Marco, PNUD REDD+

James + Mariana+ Lucia, PNUD Perú

Equipo PPG PPS
Equipo GCP Café

Equipo Amazonía Resiliente

	13:00 – 14:00
	Almuerzo 
	

	2pm – 5pm 

Lugar: PNUD Sala Programa


	Reunión interna de planificación PNUD DCI Noruega

Obj: Elaborar plan de trabajo para AT PNUD; finalizar TDR EISA
	Marco, PNUD REDD+

James y Mariana, PNUD Perú

	2pm – 17:00 pm 

Lugar: PNUD Multi- II


	Reunión interna PPS / GCP


	Leif Pedersen, GCP

Lucia, PNUD Perú

Equipo PPG PPS
Equipo GCP Café

Equipo Amazonía Resiliente (¿?)

	Jueves 29 Septiembre

	POR DEFINIR ENTRE MARTES – JUEVES 
	Reunión con Rosa Morales, MINAM

Obj: Informar sobre ONU-REDD y próximos pasos en desarrollo del PN


	Rosa Morales, MINAM

Marco, PNUD REDD+

James, PNUD Perú



	9:00am – 13:00h

Lugar: PNUD Sala Programa
	Reunión interna de planificación PNUD DCI Noruega

Obj: Elaborar plan de trabajo para AT PNUD; finalizar TDR EISA
	Marco, PNUD REDD+

James y Mariana, PNUD Perú

	9:00am – 13:00h

Lugar: PNUD Multi – I
	Presentación de avances del GCP – Perú
· Con MINAGRI e instituciones del Estado

· A nivel de organizaciones de productores y gremios (JNC y Federación)

· Con sector privado: Cámara Peruana de Café y Cacao y empresas

· Con socios para el desarrollo: agencias de cooperación, ONGs, institutos de investigación, otros.

· Análisis de Causa Raíz
	Leif Pedersen - GCP

Equipo GCP café: 

Carlos Diaz

Meike Willems

Veronica Rey

Luciana Mendoza 

Lucia 

	13:00 – 14:00
	Almuerzo 
	

	14;00 a 17:30

Centro de Exposiciones Jockey – Puerta N° 1 - Santiago de Surco
	Visita EXPO alimentaria
: Café y Cacao peruano para el mundo

www.expoalimentariaperu.com
	Leif Pedersen - GCP

Carlos Diaz

Meike Willems

Veronica Rey

Luciana - Comunicadora

James+ Lucia – PNUD Peru

	Fin de Misión de Marco Chiu (TBC)

	Viernes 30 septiembre

	8:30 a 14:00

Lugar: PNUD 

Prorgrama
	 Trabajo interno GCP: Análisis y estrategia

· Análisis de Causa Raíz

· Relacionamiento con el sector privado

· Relacionamiento con gobierno a nivel nacional y sub-nacional

· Ajustes del plan de trabajo y presupuesto
	Leif Pedersen - GCP

Carlos Diaz

Meike Willems

Veronica Rey

Luciana - Comunicadora

James+ Lucia – PNUD Perú

	Fin de Misión de Leif Pedersen (TBC)

	FIN de MISION


Annex 2: UN-REDD introductory ppt for new MINAM authorities
Attached document

Annex 3: UN-REDD and Joint Declaration of Intent´s support to Peru´s National Strategy on Forests and CC
UN-REDD and Joint Declaration of Intent´s support to Peru´s ENBCC
	ENBCC´s General Objective
	To reduce Peru´s forest loss and degradation, and thus the associated LULUCF GHG emissions, as well as to increase the resilience of the forest landscape and forest dependent populations, with special focus on IPs and peasants, to reduce their vulnerability to CC.

	ENBCC´s specific objective on mitigation 
	To reduce GHG emissions and increase removals in the LULUCF sector, in an economically competitive, sustainable, equitable, and inclusive fashion, in such a way that contributes to the country´s development, enhances peoples´ wellbeing, and supports the global effort to mitigate CC.

	ENBCC mitigation outcomes
	JDI Phase II deliverables
	JDI Phase II 

(1st disbursement outputs)
	UN-REDD NP 

(draft outputs)
	UN-REDD TA

(proposed deliverables - 2017)
	Linkages

	1. Increase competitive and climate smart agriculture
	Cease authorizations of conversion of forest land (under categories of land use – Forests and/or Protective land) to agricultural use (2015)
	Increased area, production, and investments on sustainable, competitive, and climate smart agriculture, that facilitates the conservation of forests in the Peruvian Amazon (TBD)
	Citizen participation and/or inter-sectoral coordination agendas on forests and CC, or REDD+ are articulated and aligned
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· JDI envisions to establish public private coalitions with multinational companies committed to ambitious zero deforestation policies
· Strong efforts will need to be in place for coordination, dialogue, and participation engaging relevant stakeholders (including private sector)

· NP will support efforts towards general agreements for ENBCC implementation, whereas TA can further support those processes on specific JDI targets/deliverables

	
	
	
	
	Private sector engagement in REDD+ aligned to the ENBCC
	· 

	2. Increase value of standing forests
	Include at least 2 million hectares in the payment for conservation performance of indigenous communities (conditional direct transfers under the Forest Conservation Program, and other schemes) – (2016)
	Increased amount of indigenous community lands under payment for conservation performance program in Amazonas, San Martin, Pasco, Madre de Dios, and Ucayali regions
	
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· Where lands under payment for conservation performance is assessed as a relevant PAM, the NP PAM development process can feedback lessons in the implementation of conditional cash transfers 

	3. Reduce illegal/informal activities that cause DFD
	Cease authorizations of conversion of forest land (under categories of land use – Forests and/or Protective land) to agricultural use (2015)
	Control of land use change strengthened in areas with forestry capability and areas for protection purposes in the Peruvian Amazon
	I-MRV proposal built from indigenous organizations provides feedback for the design of Peru´s MRV and forest cover monitoring module at the national level, particularly on early warning and evaluation of forests degradation
	Technical assistance to implement the Forest Law at the community level

	· JDI looks for review of regulations … and mechanisms for transparency, leading to measures that prevent authorization of conversion of forest into agriculture, and ensure due diligence processes

· TA supports this aim by reviewing the  secondary regulation related to land use major capacity in coordination with MINAGRI, MINAM, and SERFOR

	
	
	
	
	Support consolidation and integration of Peru´s  NFMS and a consistent land cover classification system
	· JDI requires evidence of the capacity to continually monitor Peru´s commitments within the NFMS

· TA will support the consolidation of the NFMS. NP will contribute by strengthening an early warning system

	4. Reduce negative impacts on forests from economic activities
	Produce an assessment of the impact of deforestation and forest degradation on Peruvian Amazon, including logging, mining, agriculture and infrastructure (2015). 
	Assessment of the impacts of deforestation drivers in the Peruvian Amazon
	Set of policies, programmes, or projects prioritized at the national, inter-regional, and regional levels, for the implementation of ENBCC
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· JDI aims at developing recommendations of public policies – through a transparent and inclusive multi stakeholder process, involving all relevant ministries as well as civil society and indigenous and local communities – for the reduction of DFD caused by mining, agriculture, illegal or non-managed logging, and infrastructure

· NP is intended to design a set of PAMs which directly contribute to the above aim. TA can expand these efforts geographically or by increasing the scope of multi-stakeholders dialogue

	5. Finalize forest land planning and zoning
	Reduce by 50% the area of remaining undesignated forest covered land (2017), in a manner that avoid the conversion of forest lands to plantations
	Forest covered land without zoning category reduced in San Martin and Ucayali regions
	Set of policies, programmes, or projects prioritized at the national, inter-regional, and regional levels, for the implementation of ENBCC
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· Where forestland zoning, land use category assignation, and rights allocation (including IPs land titling) are assessed as relevant PAMs, the NP PAM development process can feedback lessons for further and more effective accomplishment of ENBCC mitigation outcome 5.

· TA can reinforce this effort by facilitating/supporting dialogue among key stakeholders and collecting their views in the PAM design process

	
	Increase by at least 5 million hectares the regularization of indigenous lands, specifically native communities (sum of demarcation plus issuing of land right/title) (2017)
	Improved regularization of indigenous community lands (issuing of land title) in San Martin and Ucayali regions
	
	
	

	Crosscutting Actions

	
	Planning the execution of JDI Phase II
	Main stakeholders have participated in the development of a plan for the full implementation of phase II of the JDI, under a transparent approach
	
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· Developing all NPs outcomes and TA deliverables (on governance, PAMs, legal arrangements, FREL, and forest monitoring) will provide valuable experience and lessons to inform JDI Phase II planning process

	1. Forest cover monitoring
	
	
	I-MRV proposal built from indigenous organizations provides feedback for the design of Peru´s MRV and forest cover monitoring module at the national level, particularly on early warning related to illegal deforestation (mining) and logging in their territories 
	Support the consolidation and integration of national  NFMS of Peru and a consistent land cover classification system
	· JDI looks for including the monitoring of the areas assigned for conservation in the NFMS. The NP will integrate I-MRV into the NFMS. Through TA, NPs efforts can be expanded to include the conditional cash transfer areas into the NFMS through community-based approaches and others

	2. Policy and legal framework development and implementation 
	Implementation of the FIP Investment Plan projects according to existing project plans by 2016 at the latest, with a view to accelerate implementation if practicable
	
	Set of policies, programmes, or projects prioritized at the national, inter-regional, and regional levels, for the implementation of ENBCC
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· NP outcomes and TA deliverables related to PAMs development are specifically oriented towards contributing to the development of the policy and legal framework for the implementation of the ENBCC 

	
	
	
	Regulation proposal developed for harmonizing REDD+ emissions reductions obtained at different implementation levels (national, projects)
	
	· NP outcome 1.2.3 is oriented towards contributing to the development of one element of the legal framework for the implementation of the ENBCC and REDD+

	3. Institutional arrangements and governance
	Implementation of the FIP Investment Plan projects according to existing project plans by 2016 at the latest, with a view to accelerate implementation if practicable
	
	Citizen participation and/or inter-sectoral coordination agendas on forests and CC, or REDD+ are articulated and aligned
	Technical analysis and multi-stakeholder dialogues inform the design of PAMs for REDD+ results, in line with relevant national (ENBCC) and international (JDI/REDD+) instruments
	· NP governance outcomes have been designed to foster the implementation of the ENBCC
· Multi-stakeholder dialogues supported by the TA could have a scope beyond PAMs development but governance

· NP governance outcomes have targeted the relationship between IPs and public entities at the national and regional levels, which could provide lessons for management of multi-stakeholder dialogues supported the TA

	
	
	
	Forest governance in indigenous communities strengthened through dialogue and participation between IPs and public entities at the national and regional levels
	
	

	4. Finance
	
	
	Investment project portfolio developed for  implementing prioritized ENBCC/REDD+ policies at the national and regional levels
	Private sector engagement in REDD+ aligned to the ENBCC
	· NP outcomes on PAMs include the development of an investment project portfolio to support financing ENBCC implementation

· TA will focus on engaging the private sector in this process

	5. Capacities strengthening and development
	
	
	Capacities strengthened on targeted prioritized groups for the implementation of REDD+, RIA, and ENBCC 
	Technical assistance to implement the Forest Law at the community level
	· One set of NP capacity building outcomes have prioritized topics around FREL and NFMS (outcome 2 and 3 of the NP) 

· NP has also prioritized more general capacity building to foster the implementation of the ENBCC, RIA, and REDD+. Specific focus groups will be identified

· TA will look at capacity development on the implementation of the current relevant legal framework, which contributes to JDI´s deliverable on Cease authorizations of conversion of forest land to agricultural use 

	
	
	
	Technical capacities developed and strengthened to build a FREL that includes emission resulting from forest degradation 
	
	

	
	
	
	Submission proposal developed for a FREL that includes Peru´s Amazon forest degradation emissions
	
	

	6. Communications
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