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	1. Practice area: BPPS / UN-REDD

	2. Mission period (incl. of travel days) 

From: July 11th to: July 15th, 2016 

	3. Type of mission: Support Argentina´s UN-REDD NP 2nd Steering Committee meeting and kick off with new national authorities and PMU.
	4. Clients 
Ministry of Environment and Sustainable Development (MAyDS)

	5. Purpose of mission 

· Work with MAyDS in the preparation of the 2016-2017 AWP and revisions of the NP´s results framework
· Support MAyDS on developing the 2nd NP Steering Committee meeting
· Discuss with the new national authorities about the vision towards REDD+ and implementation of the NP
	6. Documents, materials, resources 
1. Agenda of the workshop and Steering Committee meeting
2. Revised results framework and AWP

	7. Mission members
Ma. Eugenia di PAOLA, and Marco CHIU (UNDP); Juan FERRANDO, Judith Walcoth (UNEP); and Serena Fortuna, Angel Parra (FAO).
	8. Costs
UN-REDD Global Programme

	9. Brief summary of the mission 
Argentina, a partner country of the UN-REDD Programme since 2010, was invited by the Policy Board to present a submission for a National Programme at PB 11 or PB 12 (December 2013 or June 2014 respectively). The country got approval at PB12 for the implementation of its NP for US $ 3,591,000. The project document was finalized in early 2015 and then signed by all parties in April 2015. The inception phase ended in July 2015 with the inception workshop and 1st Steering Committee meeting, in which the first AWP and results framework were approved. Argentina has an R-PP developed and assessed by the Forest Carbon Partership Facility in 2010. The due diligence process towards completing the grant agreement is still on-going. The WB team for implementing the FCPF grant in Argentina has changed. The new staff has shown willingness to reply to the UN-REDD inquiries to keep close coordination for the design and implementation of the two programmes in Argentina. 

Following the first Steering Committee meeting (July 2015), presidential elections took place in Argentina in November 2015 and a new cabinet took place in December. This change in national authorities has delayed the implementation of the NP. A new PMU Coordinator was recruited who started functions in May 2016. 
9.a Findings
1. The new authorities at the Ministry of Environment have refreshed the general vision towards REDD+. Now a direct linkage is foreseen between the REDD+ agenda and the INDCs, in particular those related to the LULUCF sector. This is the primary focus of this new vision, in which the linkage to the National Forestry Law and its incentives scheme is not that strong any more. However, it is evident that some colleagues from MAyDS are still in favor of using the Forestry Law as the umbrella policy to implement REDD+ in the country.

2. The new Climate Change Under Secretary (Carlos Gentile) reminded that Argentina´s INDCs indicate 15% of reduction in a BAU scenario, and other 15% conditional to financial resources. Currently the country is conducting a process to amend the INDCs (which also includes revising the commitments – there is a sense in the new administration that the INDCs presented in 2015 were not robust enough). The Congress is already working on amending the INCDs and expect to ratify them before September 2016.
3. Carlos Gentile also informed that Argentina communicated in June that they are leaving the like-minded group in the context of UNFCCC negotiations. This determines a change in the political role in the negotiations. For the moment they will negotiate independently, with no affiliation to any block.   

4. A new national cabinet for CC in the country has been set up. The National Climate Change Directorate under MAyDS is the operative unit responsible of the functioning of this cabinet. Setting up this cabinet marks a good step forward in the public up-take of the climate change agenda. Secretaries or Ministers of 12 sectors are part of this cabinet, which has an extended version that also includes civil society. The first week in August the extended cabinet will meet for the first time. One of the main tasks will be revising the INDCs. 
5. The new authorities acknowledge that the INDCs can´t be implemented without active engagement of all relevant sectors from the government and CS. While revising the current INDCs, the new administration is assessing to what extent it is feasible to increase ambition. 
6. The work under UN-REDD will switch from the Planning  Under Secretary to CC. Carlos Gentile indicates that this change is to underscore that the main purpose of REDD+ is reducing emissions. Thus, they see UN-REDD and the REDD+ agenda as instrumental to achieve the INDCs. 
7. A workshop was conducted among entities developing activities under the NP. The progress and findings were presented and discussed. One of the activities discussed is the diagnosis of a potential financial mechanism to implement REDD+ in Argentina. 
8. Early findings, indicate that the Forestry Law could provide a framework under which the financial mechanism could be set up, as it mentions the creation of a fund. The fund has not been created yet. For the moment the finance to implement the incentives scheme comes directly from the public treasury. Good practices from other countries or entities were discussed. It was mentioned that a public trust fund requires a specific law in Argentina to regulate it. Advantages and disadvantages of other options, like private trust funds or a third party administrator were discussed.
9. The National Forestry Director reiterates that the institutional context provided by the Forestry Law needs to be taken into account (both because it involves expenditure of public funds and because the social platform it provides – including at the sub-national level). However, synchronizing REDD+ incentives and those of the forestry law does not seem to be too easy, but it is clear that further political discussions are needed in order to contextualize how they can be handled. 

10. An assessment analyzing future deforestation scenarios was also discussed. It´s been agreed to develop three scenarios (high, medium, and low agricultural production). The variables considered are: agricultural expansion, infrastructure, and timber extraction. The models applied are based on IPCC guidelines. The findings will be subject to discussion at a later stage. 
11. Another study under way is assessing opportunity costs to conserve forests. The process involves assuming drivers, defining deforestation trajectories by province, and determining costs to preserve the forest. Then the process will continue by estimating a resources flow in the context of REDD+. Variable in the formula is the return of different uses. Findings will be discussed later in the year.  

12. A roadmap for developing the FREL/FRL was discussed. The process will start by looking at the NFMS capacities and plan the FREL development and future up-dates based on the current capacities. Capacity building will be included for stakeholders in charge of the NFMS, in order to include elements for assessing carbon fluxes in the system. The definition of forest is also necessary. The team will also revise the historic data series to secure consistency and decide on reference periods. Based on this the FREL (deforestation at the national level) will be built looking at synchronizing with the BUR cycle and serving multiple purposes like the GHG-inventory. The team is focused at the moment in collecting inputs to take decisions on the scale and scope of Argentina´s future FREL. Argentina envisions to present its FREL in 2018 (deforestation for the moment – the political view is to include reforestation too).

13. Argentina is looking at presenting its 2nd BUR at the end of 2016. The GHG inventory will update information to 2014, together with the historical data. UN-REDD is supporting this process by assessing the GHG inventory for land use change and livestock. By September 2016 Argentina expects to finish the GHG inventory. The team is coordinating with the INDC team too. At the moment they are collecting the statistics of agriculture. 
14. WCMC is developing a multiple benefit analysis. It is expected to be used as an input for the REDD+ NS development.  

15. Regarding stakeholder engagement it is envisioned by the new administration that the CC Government cabinet for climate change will serve as the platform for this purpose. They aso anticipate to start with a “soft arrangement” to engage with stakeholders.

16. The support to the NFMS is looking at automatizing processes of the current system. It is also planned to identify the different users of data in order to design adjustments on the new system. The purpose is to link the Forestry Directorate with other stakeholders that provide/demand information. UN-REDD will help to design this process. 
17. During the mission a meeting was conducted with the Foundation Environment and Natural Resources. This entity will begin working on the legal and institutional assessment in the country, in reference to the REDD+ safeguards. This is a first step in the process of designing the SIS. In another meeting the approach to develop the drivers of deforestation assessment was also discussed with national experts.
18. The results framework and budget were revised and adjusted (documents attached), in view of the consideration of the 2016-17 AWP by the Steering Committee. Given that there is an intention to finish the NP implementation by December 2017, the targets of the results framework were adjusted realistic considering the delays on implementation.

19. An audit was conducted on the implementation of the UNDP activities (NIM) of the NP. Several recommendations have been put forward, which the new administration and new PMU Coordinator are working on. The new administration confirmed their commitment to take action to enhance the administrative performance of the PMU.

20. The composition and rationale of the Steering Committee were discussed with the new authorities at MAyDS, considering that up-coming second meeting. The meeting was conducted as planned with participation from different sectors from the Government (agriculture, international affairs, finance, provincial governments) and civil society. IPs representatives did not participate in this meeting, as the new authorities have not had the time to assess an approach for IPs engagement yet. Although, representatives from MAyDS dealing with IPs affairs attended.
9.b Results achieved (key outputs)
1. 2nd Steering Committee meeting conducted: The meeting took places as planned, with active participation of stakeholders and recommendations provided for the NP implementation.
2. Results framework and AWP approved: The Steering Committee approved the adjustments of the results framework, as well as the AWP 2016-17.
3. New Government administration briefed about the UN-REDD Programme: Meetings were conducted with the new authorities where the Programme was presented, as well as the issues with the NP implementation discussed. 
9.c Expected outcomes and impacts

As a result of this mission and related follow up, it is expected that Argentina will successfully implement the NP and accomplish progress in its REDD+ readiness process, jointly supported by the UN-REDD Programme and the FCPF.

	10. Key counterparts
Ministry of Environment and Sustainable Development (MAyDS). 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Provide Steering Committee meeting minutes 
	PMU 
	August 2016

	2. Provide the new format for semi-annual reports 
	UNDP RSCLAC
	ASAP

	3. Discuss options to initiate the assessment of drivers of deforestation. 
	UN-REDD regional team
	Before the end of July

	
	
	

	12. Distribution list
Tim, Charles, Arturo, Clea, Mirey, Fernando, Daniel, Matias, Dina, PY, Bruno, Matilde, Jen, Kim


Annex I: Mission Agenda

Agenda de la Misión de PROGRAMA ONU-REDD: 11- 15 Julio de 2016

VERSIÓN 5 de Julio de 2016
	Fecha/Horario
	Temas a tratar
	Lugar
	Responsables/Participantes

	Lunes 11 de Julio 

14:00 - 18:00
	Planificación Operativa de actividades del Plan de Trabajo: Sistema Nacional de Monitoreo de Bosques: incluyendo plataforma de diseminación del sistema de monitoreo,  sistema satelital e inventario nacional forestal. 
	Oficinas FAO Argentina, 

Av. Belgrano 456, 1° piso
	Por FAO: Serena Fortuna (y otros a confirmar: experto sistema satelital -Adolfo Kindgard-; representación FAO)

Por Dirección de Bosques: Hernán Colomb, UMSEF (a definir)
Por MAyDS/ Programa ONU-REDD: Fernanda Alcobé; Ignacio Gasparri

	
	Enlace FAO - Elaboración de plan de trabajo


	Oficinas FAO Argentina, 

Av. Belgrano 456, 1° piso
	Por FAO: Serena Fortuna (y representación FAO a confirmar: Juan Ignacio Palomar; Adolfo Kindgard; Ángel Parra)

Por MAyDS/ Programa ONU-REDD: Fernanda Alcobé

	Martes 12 de Julio 

10:00 – 12:30
	Planificación Operativa de actividades del Plan de Trabajo: Niveles de Referencia

	Dirección de Cambio Climático, Reconquista 555, entrepiso
	Por FAO: Serena Fortuna, experto I-GEI/FREL (Ángel Parra), Adolfo Kindgard, y representación FAO (a confirmar)

Por MAyDS

Programa ONU-REDD: Fernanda Alcobé, Ignacio Gasparri

Dirección de Cambio Climático: Soledad Aguilar, Lucas Di Pietro, Sebastián Galbusera

Por Dirección de Bosques: Hernán Colomb, UMSEF (a definir)

	Martes 12 de Julio

13:30 – 18:00
	Presentación de avances de estudios técnicos en el marco del Programa ONU-REDD

· Estudio de escenarios espaciales futuros de la deforestación

· Estudio de costos de oportunidad

· Estudio de opciones de estructura financiera y mecanismos de distribución de beneficios

· Hoja de Ruta hacia la construcción del nivel de referencia.

· Avances en la elaboración de I-GEI y BUR (USCUSS / Agricultura y Ganadería)


	MAyDS

Dirección de Bosques

Tucumán 633, 5° piso
	Por FAO: Serena Fortuna, Juan Ignacio Palomar, Adolfo Kindgard, Ángel Parra.

Por PNUD: Marco Chiu
Por PNUMA: Judith Walcott y Juan Ferrando

Por MAyDS:

Programa ONU-REDD: Fernanda Alcobé, Mercedes Esperón, Laura Lapalma, Ignacio Gasparri, Natalia Bizzozero, Valeria D’Angelo, Patricia Ponce. 

Dirección de Bosques: Rubén Manfredi, Hernán Colomb, UMSEF, otras áreas (a definir)
Dirección de Cambio Climático: Soledad Aguilar, Lucas Di Pietro, Fabián Gaioli, Sebastián Galbusera  

Consultores: INTA, AACREA-FTDT, Mariano Cirone, César Galarza, Gabriel Vásquez Amabile, Cristian Feldkamp  

	Miércoles 13 de Julio 

10:00–12:00
	Reunión técnica sobre sistema satelital 
	Oficinas FAO Argentina, 

Av. Belgrano 456, 1° piso
	Por FAO: Adolfo Kindgard 

Por MAyDS

Dirección de Bosques: UMSEF (a definir)

Programa ONU-REDD: Fernanda Alcobé

	Miércoles 13 de Julio 

14:30- 16:00
	Planificación Operativa de actividades interagenciales del Plan de Trabajo: Salvaguardas y causas de la deforestación
	Oficinas FAO Argentina, 

Av. Belgrano 456, 1° piso
	Por FAO Serena Fortuna y Juan Ignacio Palomar

Por PNUMA: Judith Walcott y Juan Ferrando

Por PNUD: Marco Chiu

Por MAyDS/ Programa ONU-REDD: Fernanda Alcobé, Laura Lapalma, Mercedes Esperón

	Jueves 14 de Julio

10:00–12:00
	Planificación Operativa de actividades del Plan de Trabajo: Beneficios Múltiples
	Oficinas FVSA, Defensa 251 6°K piso
	Por PNUMA: Judith Walcott, Juan Ferrando (a confirmar)

Por MAyDS/ Programa ONU-REDD: Fernanda Alcobé, Laura Lapalma 

Por Fundación Vida Silvestre: Mayra Milkovic, Manuel Jaramillo (a confirmar)

	Jueves 14 de Julio

14:00 – 18:00
	Reunión de Trabajo para definir temas pendientes: 

· Proyección de consultorías y talleres para el 2do semestre 2016 
· Definición de enfoque conjunto de productos y resultados esperados. Procedimientos para la validación de productos. 

· Trabajo conjunto en preparación/ finalización material para la Junta de Proyecto
	Oficinas PNUD Argentina, Esmeralda 130, 13° piso   
	Por FAO: Serena Fortuna, Adolfo Kindgard, Angel Parra, Juan Ignacio Palomar; Ignacio Gasparri

Por PNUMA: Juan Ferrando, Judith Walcott

Por PNUD: Marco Chiu

Por MAyDS/ Programa ONU-REDD: Fernanda Alcobé, Mercedes Esperón, Laura Lapalma, Natalia Bizzozero, Valeria D’Angelo, Patricia Ponce.

	Viernes 15 de Julio

09:00 – 11:00
	Junta de Proyecto ONU-REDD

· Presentación y aprobación del Plan de Trabajo 2016-2017 y marco de resultados
	MAyDS

San Martín 451, 1° piso 
	MAyDS 

· Subsecretaría de Cambio Climático y Desarrollo Sustentable.

· Subsecretaría de Planificación y Ordenamiento Ambiental del Territorio

· Dirección Nacional de Cambio Climático

· Dirección de Bosques

· Programa ONU-REDD

Ministerio de Agroindustria

Agencias FAO, PNUMA, PNUD

Representante de Sociedad civil


