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	1. Practice area : BPPS / UN-REDD

	2. Mission period (incl. of travel days) 

From: 22 to 25 Jun, 2015 

	3. Type of mission: UN-REDD Peru´s National Programme scoping mission.
	4. Clients 
MINAM

	5. Purpose of mission 

· Discuss with MINAM and other interested parties Peru´s EoI for a UN-REDD National Programme (NP) 
· Identify draft indicative actities, implementation arranegments, and budget of Peru´s NP
· Up-date information on the REDD+ readiness process in Peru

	6. Documents, materials, resources 
1. Agenda of the mission
2. Indigenous MRV Proposal

	7. Mission members
James LESLIE and Marco CHIU (UNDP); Daniela CARRION, (UNEP), and Angel PARRA, Anni Vuohelainen, and Teija Reyes (FAO).
	8. Costs
Global Programme

	9. Brief summary of the mission 
Peru is a partner country of the UN-REDD Programme since 2011. Since 2012 the country has been engaged with the Programme on the design and execution of two “targeted support” (TS) projects. The execution of the first TS (2013) was facilitated by UNDP. The second TS (2014-2015) includes activities to be supported by UNDP, UNEP, and FAO. On PB12 Peru stated its interest in applying for a National Programme (NP), which then was formalized by the submission of an EoI. Following the PB14 decision to invite Peru to present a NP, this mission was organized with MINAM to discuss the scope of the NP based on the EoI.

During the mission several technical sessions were conducted following the topics included in Peru´s EoI. Also, there were spaces for updating the readiness process in Peru. Participants included delegates from MINAM (Natural Resources Vice Ministry, Climate Change, Biodiversity, and Natural Patrimony Valuation Directorates, and National Forests Conservation Programme), Ministry of Agriculture (National Forest and Wildlife Service – SERFOR), and National Protected Areas Service (SERNANP), the new staff recruited to facilitate the implementation of the TS activities, representatives from other REDD+ cooperation programmes and a few NGOs. IPs and NGO delegates did not attend the working sessions. The mission started and ended with meetings between the regional advisors and the RRs as well as FAO / UNDP´s CO staff.
9.a Findings
1. Peru´s RR advised on finishing the NP process before the current national government change after presidential elections. It is anticipated that the current authorities will be in place until June 2016, although they will start to wrap up over the end of this year. She also emphasized on the need to treat carefully the engagement of IPs as well as including, to the extent possible, activities to strengthen capacities of sub-national governments.

2. Peru´s UN-REDD Focal Point (Gustavo Suarez) indicated that UN-REDD’s added value to the readiness process in Peru is the linkages with the international context, given that the Peruvian process, in his view, has been somehow disconnected from the REDD+ international process and developments. 

3. According to Gustavo, Peru´s vision for REDD+ is rooted in the country´s objective and commitment to “green growth”. REDD+ is seen as an option to work on the management of the forest landscape, with the intention to address the direct drivers of deforestation.

4. Update on readiness cooperation programmes:

· In 2016 the REDD+ MINAM Project, financed by KfW, will end. This programme has facilitated hiring consultants who work at MINAM and have become the basis for the readiness preparation process in Peru. Progress has been evident in the four pillars for REDD+.

· It is expected that FIP will start implementation in 2016. Formalizing the cooperation through the Ministry of Finance is taking longer than expected. FIP design contemplates 4 projects. One that operates at the national level will work on enabling conditions for new investments and on institutional innovation and technical assistance. The other three projects are sub-national; they are focused on strengthening capacities of the Forest Management Units at the Regional Governments and promoting sustainable investments (along a new highway in Madre de Dios, low-land agriculture in Atalaya, and intense agriculture in San Martín and Loreto). 

· The Andean Corporation for Investments (CAF) has committed to SERFOR resources to be invested in the similar areas as those of FIP. They are coordinating to avoid geographical overlap. 

· FCPF started implementation (through IDB) following the signature of the grant agreement in May 2014. FCPF has a work plan that includes support on: stakeholder engagement, AS/Aps; FREL, and NFMS (safeguards-related work will be supported through the work on SESA and ESMF). Details were not presented as the person following this process needed to attend an international event. MINAM indicated that there is no overlap. The UN-REDD EoI is based on gaps identified with other cooperation programmes. Follow up with FCPF to come.  

· JICA has committed technical and financial readiness support to the country. They are configuring the activities to be supported. Topics/areas of support may include: developing PaMs, forest monitoring, pilots on sustainable practices in one Amazon department, and capacity development at the sub-national level.   

· GiZ is supporting readiness related work through the “ProAmbiente” Programme. Most of the support is focused on MINAM´s “Conditional Direct Transfers” used by the National Forest Conservation Programme and facilitating the decentralization process of this Programme. GiZ also supports SERFOR on developing and strengthening sub-national offices and harmonizing forest monitoring systems by helping to set up a single spatial-data base facility. Another area of support is promoting sustainable practices in forestry (SFM) and agro-industry sectors, as well as land use planning. ProAmbiente is expected to end in 2017.  

5. Progress in relation to the REDD+ pillars:

· National Strategy/Action Plan: There is no final decision regarding the relationship between the “National Strategy of Forests and Climate Change” (NSFCC) and the “REDD+ Action Plan”. It will be defined in the short term. This is critical to determine where REDD+ PaMs will be anchored, which is the basis for the “preparation of a project portfolio from the strategic actions of the NSFCC” requested in the EoI. The draft NSFCC is being discussed under an “executive commission”. A consultation process is to follow. It is expected that it will be adopted though a Supreme Decree by October 2015. A public consultation process to receive feedback on the draft document will start shortly.
· The draft NSFCC has defined “strategic actions” for each objective (mitigation, adaptation, and competitiveness). The mitigation strategic actions are defined in a general level and there is some work to be done to narrow them down to specific REDD+ measures. This will be the basis to develop a project portfolio mentioned above. 

· It is unclear yet whether characterizing the drivers of deforestation is an activity that will require acquiring new data or if it entails only systematizing already available and disperse data. It was indicated that the analysis of drivers of deforestation is still ongoing. This exercise is being done at the national level. Diagnostic workshops are being developed. 

· FREL: Peru expects to submit to the UNFCCC a deforestation FREL for the Amazon biome by the end of 2015. Carbon Decisions (Lucio Pedroni) is leading this work financed by KfW. Discussions are undergoing on the following aspects: reflecting gross VS net deforestation; harmonizing diverse FREL related processes in the country; and linkages with the national forest inventory system and GHG inventory. 

· NFMS: CARNEGIE (2009) and U. of Maryland (2012) have been supporting MRV-related work in Peru. Capacity development has been the focus to enhance data management. Also the “FAO Finlandia” project has been supporting the NFI of Perú.  

· In 2013 a National Plan for Monitoring Forest Cover has been put forward. Remote-sensing forest monitoring is being done using Maryland´s methodology (adapted to the Peruvian conditions). MINAM is using for this purpose FAO´s forest definition from year 2000. The use of such definition has not been formalized yet. 

· MINAM looks at monitoring deforestation, forest degradation, land-use change, and they also expect to put in place an “early warning” system. They indicate to have the capacity to monitor forest loss on yearly basis. 

· Ground-truthing is not happening at the moment. They are performing Q/A by re-assessing land-use change by using high resolution optical sensors in a sample area (Maryland´s methodology).   

· MINAM´s team assesses forest loss and then classifies datasets according to the IPCC categories. 

· MINAM is looking at linking the information on forest loss with processes to be performed by the agencies mandated to control forests (based on the Brazilian system). 

· MINAM indicated that the activity data obtained from comparing forest-cover maps is the basis for the forest inventories and for the AFOLU GHG inventory .  

· JICA and FCPF have committed resources to equip regional governments with infrastructure to support forest monitoring efforts.  

· Safeguards (and related): the following actions have been taken by MINAM with support from KfW, GiZ and CI: legal framework analysis, an informal proposal of safeguards for REDD+ in Peru, capacity building, SESA ToRs, and a proposal for a grievance mechanism.  

6. Progress in other readiness areas include the following. 

· A national REDD+ registry is being created to include REDD+ “initiatives”/”projectcs” and information on ecosystem services retribution schemes. Its legal nature is still under discussion, as well as any role in carbon accounting; although it is seen as an instrument to prevent double accounting and to include the contributions on emissions reductions from REDD+ projects. SERNANP (National Protected Areas Service), entity that has been supporting the development of REDD+ projects, informed that they are already using a “registry”.

· CIFOR is supporting the development of a benefit distribution mechanism as well as identifying barriers for the implementation of the NSFCC.  

· The regulation of the Forestry Law is work in progress, where the complex institutional context is a challenge. The management of forest resources involves MINAGRI (through SERFOR – regulating entity), MINAM (ecosystem services, conservation, protected areas through SERNANP), and sub-national governments (share mandates with SERFOR). REDD+ under MINAM is being promoted from the work on conservation, mainly through the National Forests Conservation Programme . Among the entities engaged with forest management, SERFOR and SERNANP are key partners. There are others who are not actively engaged yet, namely the General Department of Agriculture Business  at the Ministry of Agriculture (MINAGRI). 

· FAO through the TS II is supporting SERFOR and MINAM to increase the capacity regarding the new forest law.
· The National Climate Change Strategy is awaiting endorsement by the President. Other related policy and legal instruments under development include the regulation of the Environmental Services Retribution Law.  

7. Regarding the analysis of the EoI:

Project portfolio from the strategic actions of the NSFCC: 

· The concept suggests to develop a project portfolio, under the NSFCC, which is to be funded by the National Forest and Climate Change Fund (NFCCF) and others.

· It was suggested that the rationale to design this portfolio could divide investments between “enabling conditions” and “PaMs prioritization”. Where appropirate this work will built upon the TS activities currently being implemented under UNDP´s and UNEP´s support

· The strategic actions included in the NSFCC (consolidate protected areas, increase the value of sustainable forests use, recovery of degraded areas, implement REDD+, develop financial instruments for agroforestry, develop forest-related NAMAs, enhance access to green markets, and develop a domestic ecosystem services market), as well as the entire content, have not yet been discussed with stakeholders outside MINAM. The process to consult with other government agencies and civil society stakeholders is pending. MINAM expects to have a final draft by October 2015. Thereafter formal endorsement is to follow.

· The definition of the strategic actions is still broad. The level of detail in which the drivers of deforestation are characterized (when this process is finished) will need to be assessed, as that information will be the basis for the project portfolio definition. As agricultural expansion seems to be the major driver, the recently developed National Agricultural Census was mentioned as a potential interesting source of information. Another potential data source is the characterization of the socio-economic dynamics in the Amazon in relation to REDD+, being developed by AIDER (local NGO). Other relevant information for decision making might need to be collected/developed through the NP activities.
· According to MINAM the land-use change dynamics is understood for the Amazon, but not for forested areas in the rest of the country (Andes and coast). There are remote sensing data series year by year from 2001 to 2014. Other sources of information are the National Forest Cover Monitoring System, the National Forest Inventory, and the Forest Cadaster. Those sources of data have been used by FIP, GEF , and JICA. 

· Early ideas on actions for the development of this portfolio include: assessing REDD+ costs, developing a timeline, defining a results framework, identifying institutions and mandates, defining implementation modalities, and specifying financial flows (including definition of sources). 

· Forest land-use planning seems to be a major challenge. 26-27% of Amazonian public forests have not been assigned a formal land-use category, therefore there are no rights assigned (47% of Amazon forest loss takes place in these areas). Where forests have received a formal land-use category, management is poor.
Capacity building for sustainable management of forests and indigenous territories: 

· The rationale for this activity was debated along two sets of ideas: (1) to be designed to support the direct conditioned cash-transfers (DCT) implemented by MINAM (direct payments for a 5-year period, based on a commitment to conserve the forest and implement a sustainable community business plan); and (2) to be designed to enhance governance local systems, based on previous experiences. 

· A study determined that approximately 17% of deforestation (tendency, not gross deforestation) was reduced in areas where DCT are in place.

· JICA, USAID, and GiZ are supporting MINAM with the implementation of the DCT, mainly on enhancing technical and administrative capacities in the regional governments with a view of expanding the areas under DCTs. JICA also implements a small grants programme associated with the DCT, to fund sustainable activities at the local level. 

· MINAM indicates that Community-based Forest Management (CBFM) is needed to enhance the impacts of the DCT. Two elements sustain this argument: (1) CBFM is seen as a mechanism to increase the conservation efforts in DCT areas; and (2) capacity building on CBFM is expected to contribute to enhancing the governance platforms, particularly in the context of decentralizing the execution of DCT from MINAM to the regional governments.

· On the other side, a second argument presented by MINAM suggested that the CBFM should be designed beyond the scope of the DCT. In this case, the rationale is to use the previous experiences developed by SERFOR, MINAM and civil society  on the development of local participatory platforms (regional roundtables and IPs forestry oversight platforms), in order to contribute to enhance governance. 

· Regional roundtables and IPs forestry oversight platforms are informal spaces; nevertheless a couple of regional governments have given them a formal status. Another space are the Management Committees established as a participatory governance mechanism for each national protected area. IPs are expected to participate in these spaces and capacity building is required. These spaces are supposed to be the formal participatory spaces to contribute in the management of protected areas and they also constitute a platform for conflict resolution at the territorial level.

· Alternatives for the NP to consider were defined as follows:

· Capacity development on CBFM or REDD+: (1) to AT providers; (2) AT on forest management and REDD+; and (3) provide specialized TA to IPs.

· Strengthen the regional governance platforms (defining from those mentioned above).

· Pilot of public forestry oversight.      

· It was suggested that, as part of the NP, a more comprehensive capacity development programme might be envisioned, including the ideas presented above, as well as expanding or building upon the execution of capacity development-related activities already being implemented under the TS. In general, to the extent possible, it was suggested to use the current TS activities as the basis for further expansion of new activities under the NP, in one single process.  
Design an approach for indigenous MRV and implement a pilot: 

· IPs representatives have put forward a request to work on Indigenous MRV to MINAM. This idea has been based on a year 2014 agreement between MINAM and COICA/AIDESEP that covers mainly CC issues.   

· It´s been agreed to keep a permanent coordination group between MINAM and IPs representatives. As part of this group, a technical group for MRV issues has been created. 

· The DoI between Peru and Norway/Germany for REDD+ RBPs also includes the integration of IPs in the work related to MRV.

· AIDESEP has presented to MINAM a proposal for the Indigenous MRV. In general terms, this proposal includes the following: (1) include non-carbon forest functions as part of the NFMS in IPs territories; (2) expand the NFMS capabilities to monitor GHG through an autonomous system based at AIDESEP; (3) strengthen CBFM; and (4) protection of IPs rights and S/E safeguards compliance (particularly on IPs participation). The proposal acknowledges progress on oversight capacities though the DCTs.

· MINAM indicates that they can foresee an expansion of the scope of work in this topic since the last exchanges with IPs representatives. They also acknowledge the relevance of the topic, among others, because of the DoI Peru/Norway/Germany.

· It is expected that meetings between MINAM and IPs representatives will take place to discuss these ideas. MINAM is expecting to be able to clarify which elements could be part of a common agenda IPs-MINAM, and from those, which could be supported by the cooperation programmes or other ways.

· MINAM indicates that more time is needed to discuss this proposal with AIDESEP and then CONAP.   

Estimating activity data for an Amazon degradation reference level: 

· MINAM indicates that the same data used for the NFMS is also used for the GHG inventory. This data is obtained from processing Landsat images. They use a methodology to address permanent cloudiness.    

· Data series are available for the period 2001 – 2013. For assessing emissions from deforestation MINAM has decided to stratify forests in eco-zones. The Amazon region includes 4 eco-zones. 

· Some field data has been gathered from plots which are not part of/or used by the NFMS. Given that those plots have different methodological protocols to collect data MINAM is paying particular attention to the definition of uncertainties.

· Carbon Decisions is supporting MINAM to include all pools (except roots) for estimating emissions from deforestation in the Amazon.

· KfW have committed resources until 2016. Until then it is expected to define emission factors as well as complete the first deforestation FREL for the Amazon (expected to be submitted to the UNFCCC in December 2015).  

· For assessing emissions from degradation MINAM is considering direct and indirect methods based on the GOFC-CGOLD sourcebook. The general process has been designed based on information exchanged with Brazil. MINAM expects to go with the direct method by classifying satellite images data-sets, one image per region for a pilot phase in San Martin and Ucayali, where calibration will take place. They plan to expand the exercise to the other regions afterwards.

· It was difficult for MINAM to explain the magnitude of degradation in the country for arguing in favor of this investment with NP resources. Nevertheless, they indicate that illegal logging is relevant and therefore they conclude that it is worth working on a degradation FREL.

· Specific activities to be proposed for this action area is to follow through a working group. 
· It´s important and critical to include in this process SERFOR which is coordinating the NFI. It will be important that MINAM increases its efforts to include SERFOR and the regional governments more actively in the REDD+ readiness process.
Development of a multilevel nested scheme: 

· As part of the context of this idea MINAM recalled the approval of the Ecosystem Services Retribution Law in June 2014. MINAM is the responsible party to lead the implementation of that law on topics related to water and carbon. The regulation of this law is pending a consultation period. It will be formalized via a supreme decree afterwards.     

· MINAM acknowledged the linkages between the “nested approach” and the FREL (to be submitted to UNFCCC) and the registry. MINAM indicated that the conceptual framework for the registry is almost finished, and thereafter they will focus on the conceptual framework for reporting emissions reductions.

· Given that REDD+ will be considered in Peru under the legal framework of the Ecosystem Services Retribution Law, and given that such law calls for the development of a registry, then MINAM concludes that a registry for carbon is needed. The expectation is that the registry will help in accounting and then reporting reduction of emissions. REDD+ is seen in the country as a “mechanism” to be consistent with the terminology of the Law, although MINAM acknowledges that what will be included in the registry are “initiatives” and “projects”.

· Part of the regulation of the law is expected to cover aspects like the institutional framework, the definition of a REDD+ Authority; and the way a nested scheme will work in Peru. It is expected that the national registry will include rules and functions for: validation, approval, and publishing REDD+ initiatives, projects, and programmes. 

· It is also expected that the registry will accommodate sections for different initiatives, i.e. those that will be compensated by the DoI, the GCF, or the private projects. This is the reason why Peru is contemplating the use of the term “REDD+ national mechanism”. The methodology to report the national reduction of emissions is also part of this “mechanism” (where grand-fathering and nesting are needed according to MINAM).  

· Ideas for the harmonization of different FRELs and for assigning emission reductions - a kind of VERs, are not developed yet. 

· The Moore foundation and KfW have been supporting these efforts. More recently (and up to December 2015) a VCS-NORAD project is looking at: (1) simplified frameworks for REDD+ and sustainable landscapes accounting; (2) harmonizing FRELs; (3) suggestions for the nesting scheme; and (4) documenting lessons learned. 

· Ideas for the NP proposal include:

· Allocate resources to increase the efforts for designing the nesting scheme;

· Support socializing and facilitating the process for approval and implementation of the registry;

· Software development for setting up the registry that enables national reporting;

· Support the development of the regulation of the Ecosystem Services Retribution Law (first draft expected by December 2015);

· Communicating the regulation of the Law;

· Support on implementing the regulation (registry, validation, and accounting of projects)   

8. UN-REDD representatives mentioned that based on the information provided, other areas of support that seem to be necessary include: support for the coordination of readiness cooperation programmes; setting up/strengthening participatory spaces; support inter-institutional coordination; safeguards (it has been indicated to MINAM that based on the information provided there seems to be a gap on the development of the country approach to safeguards and the SIS); FREL, and NFMS.  
9. Most of the EoI´s work areas will have to consider carefully the institutional contexts, in particular the relationship between the national entities and the regional governments.

10. Based on the still broad level of detail of the ideas presented in the EoI and also due to the absence of some key stakeholders (IPs, civil society, and other relevant government entities) in the technical sessions, a second scoping mission seems to be necessary. MINAM committed to take action to refine those ideas discussed during this mission, with a view of a second analysis and definition of indicative activities and budget during a second mission.
9.b Results achieved (key outputs)
1. Draft NP activities per component discussed. Although there are still broad ideas about what each component of the EoI entails, there was progress on discussing about potential activities that could be included in the NP. Further refinement of the draft activities is necessary. MINAM committed to work on this prior to a second mission.

2. Roadmap towards finishing the design of the NP defined: Actions, dates, and responsible persons to follow up the design of the NP have been defined. The information provided from UN-REDD was based on the regular process for developing NPs. MINAM acknowledged that changes might be proposed by the Secretariat on that process, which in turn might affect the defined roadmap. UN-REDD representatives committed to report any changes in the process in a timely manner. 

3. Reflection on the NPs potential scope, based on Peru´s EoI, finalized: The mission discussions proved useful for a collective reflection of the potential scope of Peru´s future NP. These reflections and future discussions will help MINAM to narrow down the specific type of support requested of the UN-REDD Programme. Discussions were also relevant to update the complex readiness cooperation context in Peru. 
4. NP implementation modalities discussed: After discussions on this issue, it is most likely that MINAM and the UN-REDD agencies will apply the different implementation modalities of the Programme. UNDP will use NIM, UNEP will implement activities using a combination of DIM and NIM, and FAO will use DIM. The implementation modalities will be confirmed in a second mission.

9.c Expected outcomes and impacts

As a result of this mission and related follow up, it is expected that MINAM will put forward a set of indicative activities for its future NP in consultation with relevant parties, and as the basis for a further discussion with a view of defining indicative activities and budget for Peru´s NP.

	10. Key counterparts
MINAM, Ministri of Agricultre – SERFOR, and SERNAMP. 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Confirm last R-PP up-date. 
	MINAM 
	July 15th 2015

	2. Expand details on the scope of Peru´s NP activities
	MINAM
	July 15th 2015

	3.  Identify platforms and relevant interested parties for a potential NP validation workshop
	MINAM
	July 30th 2015

	4. Conduct scoping sessions with interested parties
	MINAM
	September 15th 2015

	5. Develop a draft NP results framework
	MINAM supported by UN-REDD regional advisors
	August 20th 

	6. Second scoping mission
	MINAM and UN-REDD agencies´ representatives
	End of August, early September 2015

	7. Finalize NP´s executive summary
	MINAM supported by UN-REDD regional advisors
	September 30th 2015

	
	
	

	12. Distribution list
Tim, Josep, Arturo, Clea, Mirey, Fernando, James, Dave, Dina, PY, Kim, Jen, Wahida, Beth, Yolanda, Berta, Bruno, Andrew, Jorge A, Matilde, Lyes, Helen, Carla


Annex 1: Mission Agenda

Misión Conjunta del Programa ONU-REDD en Perú 

Lima, 22 – 25 de Junio de 2015

Objetivos de la misión 

· Actualizar información sobre el estado de preparación y visión para REDD+ en el Perú (actualizaciones R-PP, proyectos relacionados con REDD+ en marcha y/o planeados, avances con el FCPF y Proyecto REDD+ MINAM, otros).

· Planificar los siguientes pasos hacia el envío al Secretariado (para consideración de la Junta Normativa) de los documentos habilitantes para la asignación de fondos del Programa.

· Definir el alcance y mayores detalles del Programa Nacional (PN) ONU-REDD Perú, tomando como base la Expresión de Interés presentada por el país a la Junta Normativa y los otros apoyos que Perú recibe del Programa.

· Obtener insumos de las partes interesadas
 sobre necesidades y prioridades para el apoyo del Programa

· Preparar una tabla tentativa de componentes, actividades y presupuesto del PN ONU-REDD (en base a la Expresión de Interés y los otros apoyos del Programa).

· Obtener insumos para definir la estrategia de intervención de ONU-REDD en Perú

· Discutir las modalidades de implementación del Programa 

Productos de la misión

· Un cronograma/hoja de ruta con tareas, tiempos, roles y responsabilidades para la preparación y envío de los documentos habilitantes para la asignación de recursos del Programa (R-PP actualizado, minutas de taller/reunión de socialización/validación del R-PP y de la propuesta de Perú para el PN, resumen ejecutivo del PN ONU-REDD); y para la preparación y envío del documento de proyecto para el PN ONU-REDD Perú.
· Tabla tentativa de componentes, actividades y presupuesto del PN ONU-REDD.
· Un borrador de marco de resultados del PN ONU-REDD Perú.
· Contrapartes identificadas para cada componente del PN ONU-REDD y modalidades de implementación discutidas.
Participantes

Aparte los participantes de las reuniones indicados en la agenda, la misión será asumida conjuntamente por los puntos focales del Perú ante el Programa y por representantes de las tres agencias de ONU-REDD.

	Contraparte: 

Puntos focales ONU-REDD y Equipo Nacional REDD+
	· Gustavo Suárez de Freitas, Director Ejecutivo del Programa Nacional de Bosques y Cambio Climático (PNBC)

· Carlos Ynami, Director Adjunto PNBC

· Jorge Peláez, Administración PNBC

· Lucas Dourojeanni, Responsable Salvaguardas

· Kenneth Peralta, Dirección General de Cambio Climático, Desertificación y Recursos Hídricos

· Mariella Guisa, Responsable Estrategia Nacional de Bosques y Cambio Climático

· Lorena Durand, Especialista Legal

· Claudia Ochoa, Responsable Registro Nacional REDD+

· Mariana Cerna, Responsable Estrategia Nacional de Bosques y Cambio Climático

· Jorge Torres, Responsable Mecanismo Financiero REDD+

· Gustavo Huamaní, Responsable SNMCB

· Brian Zutta, Responsable MRV

· Patricia Luna, Responsable Seguimiento Implementación DCI

· Mirella Camacho, Programa Nacional de Conservación de Bosques

· Natalia Málaga, Proyecto REDD+ MINAM

· Giovanna Orcotoma, Coordinadora Proyecto REDD+ MINAM

· Jorge Sáenz, Responsable Evaluación de Necesidades REDD+

· Marco Llanos, Responsable apoyo PNUMA a PNCB

· Dave Pogois, Responsable apoyo PNUD a PNCB

· Fernando Canchaya, Responsable Componente 2 PNCB

· Roxana Ramos, Responsable Desarrollo Capacidades Proyecto PNUD

· Jorge Páucar, Responsable TDC + Socios, PNCB

· Melina Panduro, Especialista Negocios PNCB

	FAO
	· Anni Vuohelainen, Especialista Forestal 

· Teija Reyes, Especialista Forestal

· Angel Parra, Asesor Regional ONU-REDD 

	PNUD
	· James Leslie, Asesor Cambio Climático, PNUD Perú

· Marco Chiu, Asesor regional ONU-REDD

	PNUMA
	· Daniela Carrión, Asesora Regional ONU-REDD 


Agenda de la Misión

Las reuniones se realizarán regularmente en las oficinas del PNBCC, del MINAM (Av. 2 de Mayo 1545 5to. Piso, San Isidro Lima-Perú) a menos que se indique en la agenda otro lugar.  

AGENDA

	Lunes 22 de Junio 2015

	Hora
	Tema / Actividad
	Participantes

	14.00 
	Reuniones internas de las agencias del programa ONU-REDD, y con el Coordinador Residente o su delegado
	Representantes de las agencias del Programa

	15.00
	Reunión de trabajo de las agencias
	Representantes de las agencias del Programa

	18.00
	Cierre
	


	Martes 23 de Junio 2015

Lugar: Hotel Suites del Bosque, San Isidro

	Hora
	Tema / Actividad
	Participantes

	9.00 
	Reunión de coordinación y ajuste de agenda
	

	9.30
	Sesión de apertura y actualización sobre los avances de REDD+ en el país 

· Apertura (Gustavo Suárez de Freitas, PNBCC)
· Repaso de los objetivos de la misión (Daniela Carrión, ONU-REDD)
· Presentación general de avances del país en la preparación para REDD+  (Lucas Dourojeanni/ Kenneth Peralta/Mariella Guisa - MINAM)
· Presentación del marco jurídico, normativo y de políticas en el que se inserta REDD+ (Lorena Durand/ Claudia Ochoa - MINAM) 

· Discusión sobre la visión de país para la implementación de REDD+  (Gustavo Suárez de Freitas - MINAM)
· Revisión de las características de un PN ONU-REDD, el proceso hacia su desarrollo y las áreas de apoyo del Programa (Marco Chiu, ONU-REDD)

· Discusión
	ONU-REDD

MINAM

MINAGRI

MEF

VMI

Ministerio de la Mujer

Sociedad Civil

Cooperación Internacional

Organizaciones Indígenas

	12.30
	Pausa
	

	14.00  


	Retroalimentación de las partes interesadas
 sobre la expresión de interés que Perú presentó al Programa ONU-REDD 

Presentaciones y discusión sobre los aportes o contribuciones de partes interesadas respecto del PN ONU-REDD Perú
	ONU-REDD

MINAM

MINAGRI

MEF

VMI

Ministerio de la Mujer

Sociedad Civil

Cooperación Internacional

Organizaciones Indígenas

	16.00
	Apoyo de la cooperación en el proceso de preparación para REDD+ del Perú

· Resumen del apoyo actual y proyectado que recibe Perú sobre REDD+ (KfW, GIZ, FCPF, FIP, JICA, USAID, VCS)

· Discusión  
	ONU-REDD

MINAM

MINAGRI

MEF

VMI

Ministerio de la Mujer

Sociedad Civil

Cooperación Internacional

Organizaciones Indígenas

	18.00
	Cierre
	


	Miércoles 24 de Junio 2015

	Hora
	Tema / Actividad
	Participantes

	9.00
	Proceso hacia el desarrollo del PN ONU-REDD

· Estado del R-PP (discusión y hoja de ruta)

· Minuta de socialización/validación (discusión y hoja de ruta)

· Resumen ejecutivo del PN ONU-REDD (discusión y hoja de ruta)

· Retro-alimentación inicial del equipo ONU-REDD a la expresión de interés

· Discusión sobre las modalidades de implementación del PN ONU-REDD
	ONU-REDD

PNCB / DGCCDRH

SERFOR

MEF

VMI

	10.30
	Sesión sobre la Estrategia Nacional de Bosques y Cambio Climático 

· Estado actual y contenido de la ENBCC (Mariella Guisa/Mariana Cerna, - MINAM)
· Repaso del apoyo recibido y proyectado para el desarrollo de la ENBCC (Mariella Guisa/Mariana Cerna - MINAM)
· Análisis y discusión sobre la preparación del portafolio de proyectos a partir de la ENBCC (Gustavo Suárez de Freitas/Jorge Torres - MINAM) 
· Acuerdos sobre el aporte del PN ONU-REDD  
	ONU-REDD

PNCB / DGCCDRH

SERFOR

MEF

VMI

	13.00
	Pausa
	

	14.30
	 Sesión sobre la Estrategia Nacional de Bosques y Cambio Climático (Continúa)

· Análisis y discusión sobre el desarrollo de capacidades para la gestión sostenible de los bosques y territorios indígenas (Jorge Paucar – MINAM) 

· Acuerdos sobre el aporte del PN ONU-REDD  
	ONU-REDD

PNCB / DGCCDRH

SERFOR

MEF

VMI

	16.00
	Sesión sobre el Sistema Nacional de Monitoreo Forestal 

· Estado actual de un SNMF del Perú en el contexto de REDD+ (Gustavo Huamaní/ Brian Zutta -, MINAM)
· Repaso del apoyo recibido y proyectado para el desarrollo de un SNMF en el contexto de REDD+ (Gustavo Huamaní/ Brian Zutta - MINAM)
· Análisis y discusión sobre el diseño e implementación piloto de un enfoque MRV indígena en el SNMCB (Patricia Luna/ Mirella Camacho - MINAM)

Acuerdos sobre el aporte del PN ONU-REDD
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	17.30 
	Cierre 
	


	Jueves 25 de Junio 2015

	Hora
	Tema / Actividad
	Participantes

	8.30
	Sesión sobre el Nivel de Referencia de Emisiones Forestales 

· Estado actual del NREF del Perú (Brian Zutta/ Natalia Málaga - MINAM)
· Repaso del apoyo recibido y proyectado para el desarrollo del NREF (Brian Zutta/ Natalia Málaga - MINAM)
· Análisis y discusión sobre la estimación de datos de actividad para el NRE por degradación para la Amazonía (Brian Zutta, MINAM)

· Acuerdos sobre el aporte del PN ONU-REDD
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI 

	10.00 
	Sesión sobre el desarrollo del esquema de anidación multi-nivel 

· Estado actual de desarrollo de un esquema de anidación multinivel en el Perú (Claudia Ochoa / Natalia Málaga/ Jorge Torres - MINAM)

· Repaso del apoyo recibido y proyectado para el desarrollo de un esquema de anidación multinivel (Giovanna Orcotoma - MINAM)
· Análisis y discusión sobre el desarrollo de un esquema de anidación multinivel en el Perú (Claudia Ochoa/ Jorge Torres - MINAM)

· Acuerdos sobre el aporte del PN ONU-REDD
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	11.30
	Ajuste de un borrador de tabla de actividades, presupuesto y marco de resultados del Programa Nacional ONU-REDD (en base a los acuerdos alcanzados en las sesiones anteriores) 
· Repaso sobre acuerdos respecto de las actividades a incluir en el PN ONU-REDD

· Desarrollo de una tabla general de actividades y costos
· Elaboración de un borrador de marco de resultados  
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	13.00
	Pausa
	

	14.30
	Definición de un borrador de tabla de actividades, presupuesto y marco de resultados (continúa)
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	16.00 
	Ajuste de hojas de ruta 

· Ajuste de hoja de ruta para el envío de documentos habilitantes
· Ajuste de hoja de ruta hacia el desarrollo y firma del documento de proyecto
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	17.00
	Sesión de cierre de misión

· Reporte a las autoridades del MINAM

· Reporte a las autoridades del sistema ONU  
	ONU-REDD

PNCB/ DGCCDRH

SERFOR

MEF

VMI

	18.00 
	Cierre 
	


Annex 2: Indigenous MRV Proposal
(See separate document)
� Aquellos actores relacionados con las dinámicas de cambio de uso del suelo y la deforestación (puede incluir representantes de los sectores de gobierno relevantes y de sociedad civil, incluyendo representantes de pueblos indígenas).


� Aquellos actores relacionados con las dinámicas de cambio de uso del suelo y la deforestación (puede incluir representantes de los sectores de gobierno relevantes y de sociedad civil, incluyendo representantes de pueblos indígenas).





