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	1. Practice area : Energy and Environment (BPPS / UN-REDD)

	2. Mission period (incl. of travel days) 

From : 16 September to : 19 September, 2014 

	3. Type of mission: Represent UNDP at the “Central America: REDD+ Finance Options and the Links to National REDD+ Strategies and Climate Negotiations”.
	4. Clients 
Central American Countries + Argentina and Peru


	5. Purpose of mission 

· Deliver a presentation in the workshop 

· Support the workshop by taking ideas for the second workshop and moderating specific sessions
	6. Documents, materials, resources 
1. Agenda of the workshop (Annex 1)

	7. Mission members
Marco CHIU (UNDP) 
	8. Costs


	9. Brief summary of the mission 
The workshop was part of a series of two workshops co-sponsored by: USAID Regional Climate Change Project (RCCP), Inter-American Development Bank (IDB), the UN-REDD Programme (through UNEP and UNDP), and the USAID Forest Carbon Markets and Communities (FCMC) Program. 
This first workshop named: “Building Multi-Source REDD+ Financing Strategies that Link Subprograms to National REDD+ Strategies” defined three objectives. First, help the governments of Central America and a few South American countries frame the requirements for their REDD+ Financing Plans and understand how these will link to national REDD+ strategies. Second, provide insight into the types and sources of REDD+ related finance and risk mitigation instruments that are accessible by governments and how these can be combined and leveraged to meet their REDD+ program funding needs. And third, inform a number of Latin American governments on key aspects of the UNFCCC negotiations so that they can take an active part in the negotiations surrounding REDD+ finance in Lima.
9.a Findings
1. More than 20 delegates from 8 countries received guidance on developing a REDD+ Financing Plan for the implementation of National REDD+ Strategies. Participants also reviewed the range of REDD+ related funding sources, financial instruments, and markets that should be evaluated as components of a REDD+ Financing Plan (materials will be available on line soon under the UN-REDD workspace).
2. Ideas on how to structure financial plans for REDD+ were shared with participants, taking into consideration some requirements from a few different sources (public funds, carbon markets) and linking them to the logic of the National REDD+ Strategy (identifying ideas on when and how different type of finance can be used in different development stages of the National REDD+ Strategy – initial funding for the design of the Strategy and its implementation framework, and then carbon finance to implement REDD+ measures).
3. Country delegates received information on the latest status of REDD+ finance at the global level. It was clear that public funding is much larger than funding mobilized thought carbon markets. Although, it was showed that some voluntary carbon markets exists and are operational at the moment.
4. Regarding REDD+ finance negotiations under UNFCCC, it was clear that there are no opened agenda items to be negotiated at COP20 on this issue. However, it was also noted that the Green Climate Fund has initiated a work stream to design a Result-based Payment scheme (which results will be presented at the second workshop).
5. Many country delegates indicated that the full set of decisions gathered in the REDD+ Warsaw Framework need to be further analyzed and their implication taken into consideration within the country. Further work needs to be done on this matter. It was agreed to take this issue for further consideration at the second workshop.
9.b Results achieved (key outputs)
N/A
9.c Expected outcomes and impacts

As a result of the appropriate follow up with relevant stakeholders, it is expected that the second workshop will target specific issues raised by participants, so they can further follow up on specific actions internally at their countries.

	10. Key counterparts

Country delegates (Government and Civil Society) from Central American countries + Argentina and Peru. 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Specific suggestions for the second workshop to be drafted. 
	MCh 
	Late September 2014 

	2. Second workshop technical design 
	BG and JC together with co-sponsors 
	Mid October

	3. Follow-up with COP20 Presidency on interest to engage in the second workshop
	MCh
	Early October

	4. Logistics planning
	FP and JAS together with co-sponsors
	Up to third-week in October

	
	
	

	12. Distribution list

Tim, Charles, Arturo, Clea, Mirey, Fernando, Dina, PY, Berta, Matilde


Annex 1: Workshop Agenda
Workshop 1 

Building Multi-Source REDD+ Financing Strategies that Link Subprograms to National REDD+ Strategies 
September 17/18, Guatemala

Workshop Objectives: Increased skills for developing REDD+ Financing Strategies that leverage existing and attract additional funds for REDD+ implementation

A cornerstone of successful national or subnational REDD+ programs is whether the REDD+ program is financially and operationally feasible. This can only be understood by first developing comprehensive Financing Strategies. A REDD+ Program may contain a number of different policies, subprograms or other interventions to reduce emissions and/or increase removals. These components may be applied across the entire REDD+ Program and/or be more localized to a particular region. In either case, a REDD+ Program will need to ensure each subprogram as well as the REDD+ Program as a whole is financially sound. There exist  numerous sources of potential finance for REDD+ and opportunities to leverage financial instruments to reduce investment risks and attract new sources of funding. Understanding these opportunities, how they could work together and where they fit into the REDD+ Financing Strategy can be complex.

This workshop is designed to provide guidance to countries developing their REDD+ financing strategies. This will include the definition of the components required to develop a financing plan, examples and exercises on mapping of costs and funding sources, and how different types of sources need to be supported through the design and operationalizing of the country’s REDD+ national strategy. It will also review and provide guidance on how a REDD+ program can attract and integrate multiple sources of public and private funds. This includes how to involve microfinance institutions (MFIs) and reach guarantee arrangements between financial institutions and donors as well as how to approach private investors and negotiate multiple types of transactions that can be meet REDD+ financing requirements. The workshop will also aim to raise awareness so that governments can be aware of engaging with new sources of funds and what is needed to negotiate investment terms from a position of strength. 
	Day/Time
	Workshop 1 - Topics/Potential Speakers

	Day One

	7 minutes
	1. Opening  Welcome: Conference Sponsor RCCP

Suggested Speakers/Format: Franz Tattenbach, USAID Regional Climate Change Program Chief of Party

	7 minutes
	2. Opening Welcome Minister of Environment / Director of CONAP (Guatemalan System of Protected Areas)
Suggested Speakers/Format: Michelle Martínez, Minister of Environment MARN, Guatemala

	45 minutes
	3. Guatemala Host Country Welcome and Government Presentation on Guatemala’s national REDD+ strategy and related financing requirements 

Suggested Speakers/Format: Marcel Oseida, MARN, Carlos Bonilla, CONAP, Jacobo Cotto, INAB (National Forestry Institute)

	45 minutes
	4. Recap of key finance issues coming out of the recent UN-REDD Regional  national strategies workshops (Quito July 30-August 1st) 

Suggested Speakers/Format:  Jacinto Coello, UN-REDD

	15 minutes
	Break 

	1 hour
	5. REDD+ Finance: Defining Components of a REDD+ National Strategy Financing Plan

Suggested Speakers/Format:  Leslie Durschinger, Founder, Managing Director, Terra Global Capital

	1  hour
	6. REDD+ Finance: Prioritizing  Actions, Policies and Measures of the REDD+ Strategy and Financial Modeling

Suggested Speakers/Format: Omar Samayoa, IDB Climate Change Specialist Guatemala/Luis Alejandro Mejía, Terra Global Regional Climate Change Program

	45 minutes
	Lunch

	1 hour
	7. Structuring Investable Entities within a REDD+ National Strategy: Case Studies

Suggested Speakers/Format: Ludivino Lopes, (what are investable entities and how they are used), Gustavo Suárez de Freitas Calmet, Executive Coordinator, National Programme for Forest Conservation, Ministry of Environment, Peru (case study)  3) Costa Rica Javier Fernandez  case study)

	1 hour
	8. Overview of REDD+ Financing Landscape, Sources and Types of Funds

Suggested Speakers/Format: Charlotte Streck, Senior Environmental Law Expert, Climate Focus

	
	Sponsor Hosted Reception 

	Day Two

	30 minutes
	1. Day 1 Recap Conference Sponsor 

Suggested Speakers/Format: Bruno Guay, UN-REDD

	90 minutes
	2. Application/Leverage of Results-based Payments to REDD+ Financing Plans

Suggested Speakers/Format: 

1. Marco Chiu, Green Climate Fund (how it might play out)

Karl-Heinz Stecher, KfW REM Programme

Juan Chang, IDB Climate Change Specialist (BioClimate)

Dan Raddick/TBD, Carbon Fund and ISFL

	15 minutes
	Break

	30 minutes
	3. Trends in Voluntary Emission Markets

Suggested Speakers/Format:  Molly Peters-Stanley, Director, Forest Trends Ecosystem Marketplace at Forest Trends Association

	45 minutes
	4. Private Sector Investors: Types, Motivations, Transaction Structures and Sources

Suggested Speakers/Format: Leslie Durschinger, Terra Global Capital

Representative of IDB Divison Structured and Corporate Finance

	45 minutes
	3. Lunch

	45 minutes
	5. Negotiating ERPA’s from a Position of Strength

Suggested Speakers/Format: Rick Saines and Martijn Wilder, Baker & McKenzie

	45 minutes
	6. Green Bonds, Debt Guarantees and Political Risk Insurance for REDD+ Finance

Suggested Speakers/Format:  Rupert Edwards, Senior Finance and Carbon Advisor at Forest Trends

	45 minutes
	7. Domestic Programs: Building Demand for REDD+ Emissions Reductions (Case Studies)

Suggested Speakers/Format:  Mexico, Panama, and Costa Rica

	15 minutes
	Break

	45 minutes
	8. Participant Feedback, Discussion and Identification of Issues Relevant for REDD+ Finance Negotiations in Conference 2 and Review of Goals and Content for Next Workshop

Suggested Speakers/Format:  TBD


