13 April

National Programmes Working Group call-Action points

AGENDA 13 April

1. Bolivia: Pierre Yves to join the call. PY report on his mission to Bolivia. NPWG to discuss next steps and strategies on possible responses from the Government.

Action points

· Secretariat to prepare draft ToRs for the high-level mission and draft letter to the RC for Tuesday April 17
· Letter to the RC informing that we are requesting an risk-analysis from the Agencies as part of the background material for the mission
· ToRs for the mission are extremely important and should be structured and detailed, they should include not only the issue of correspondence of Bolivia’s proposal within the “boundaries” of the Programme but also implementation challenges and risks
· If the mission does not go ahead, UNDP is ready to initiate the process to demonstrate that there are not conditions to deliver results and look into the internal mechanisms to start closing the Programme
· Agencies could prepare a report based on the due-diligence process that can be circulated to the Board inter-sessionally if necessary

1. PB Debrief on NP issues
1. NP reports issues 
1. Lack of presentation on implementation of NPs
1. Tier 2? presentations (Mongolia and Sudan)

Action points

1. Agreement that we cannot have the same dynamics on NP reports at the next meeting
· Deadline of January 18 is unreasonable and unattainable need to be revised for the next PB meeting in March
· Agencies to improve the report review process looking to address the issues in a timely matter
· Financial information to be kept in the report, with the timeline changes there should be the internal opportunity to check the figures with HQs
· Budget-holders are in charge of imputing financial information

1. Agreement on: 
· Keep a session for implementation of NPs at every Policy Board meeting
· To address time limitations for individual country presentations, have only presentations for countries reaching critical milestones (approaching closure) as well as space to discuss measures to address implementation challenges
· Have  presentations from Viet Nam, DRC and Indonesia (that would have closed their NPs) at the next PB meeting

b. NPs in implementation are the priority for PB meetings, but there can be value on having presentations of countries that have move forward with co-financing at a country level.



1. Working group on criteria to support NP programming

· Agreed on setting the date for the first call of the WG for April 23 or 24
· Dedicate the next call entirely to this item
· Clea to circulate background material on Wednesday

1. Follow up actions for Republic of Congo and Sri Lanka
· Could not be covered, left for next call


