
[bookmark: _Toc172357882]TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTOR


(1) Assignment Information 

	Assignment Title:
	[bookmark: _GoBack]International consultant for supporting the effective involvement of forest dependent communities into REDD+

	Organization:
	UNDP

	Post Level:
	Consultant, Individual Contract

	Cluster/Project:
	Environment and Energy Unit/UN-REDD National Programme

	Duty Station:
	Home-based consultancy, and travel to Phnom Penh, Cambodia

	Duration:
	30 days (in total) from 01 November 2013 to 31 October 2014



(2) Project Description  

The project involves a Community Forestry (CF) area in Siam Reap and will analyse how community forestry can be integrated as an important part of REDD+. The project analyses and identifies the challenges, constraints, and opportunities for communities to be involved in REDD+, the current needs for increasing awareness of the target stakeholders, and the effective means to strengthen the institutional arrangements of CFgroups. In achieving these goals, consultation meetings and forums to promote awareness on the benefits and local costs of REDD+ will be conducted and findings and recommendations useful for the broader implementation of REDD+ in community forestry areas in Cambodia will be developed.

The project is apart of UN-REDD National Programme workplan named as activity 2.1cand aims to achieve the following outcomes:
· Increase awareness about REDD+ among stakeholders and incorporation of REDD+ options in the CF Management Plans 
· Identify some of the challenges, constraints and opportunities in implementing REDD+ ; 
· Motivate wider participation of some stakeholders on REDD+; and 
· Improve/strengthen the implementation of REDD+ in Cambodia among the CF communities. 


(3) Scope of Work

The international consultant is expected to deliver the following deliverables: 
· A preliminary report that summarises results of baseline surveys on REDD+ awareness in CF areas
· A synthesis report of lessons learned from existing experiences of REDD implementation involving community forestry
· A information brief  on REDD+ implementation in the CFs that include 
1) background of CF and REDD+, 
2) challenges and opportunities for CF under REDD+ and 
3) recommendations for CF under REDD+.



In order to deliver these outputs, the International Consultant will be required to perform the following tasks:

The International Consultant will work closely with the National Consultant, and he/she will:

Design baseline surveys: for this activity, the consultant will 
· In collaboration with the Project Team from Institute of Forest and Wildlife Research and Development at the Forestry Administration, designs the baseline questionnaire survey in the target CFs to assess the awareness level of REDD among CF members, Communes and local Forestry Administration Staff using the tools developed by the Project Team. The Consultant will help start up the survey in the field. The International Consultant may recommend for the improvement of the baseline study design incorporating comments from the stakeholders during the inception workshop and after the pre-testing;

Prepare a preliminary report based on the survey which will include XX: for this activity, the consultant will:  
· Analyse data and compile findings from the baseline survey, 
· Identify relevant activities that can lead to reducing and halting the loss of forest carbon stocks or increasing forest carbon stocks in community forestry management; 
· Identify and analyse  the constraints, challenges and opportunities of implementing REDD+ in the CF areas including the issues related to local costs and benefits of implementing REDD+; and 
· Compile the above in a report 

Write a synthesis report: for this activity, the consultant will:  
· Write a synthesis report of lessons learned from existing experiences of REDD implementation involving community forestry, among others noting on 1) current level of awareness of REDD+, 2) opportunities and challenges in implementing REDD+, and 3) recommendations for appropriate and effective methods to involve CF communities in REDD+ implementation which will address costs and benefits and with  suggestions for the appropriate incentive based systems for involving the CFs, including possible alternatives to REDD+ ex-post result-based payments for emissions reductions; This will be based on reports on meetings and workshops held on these issues produced by the project team.

Write a draft information brief: for this activity, the consultant will:  
· Prepare a information brief with recommendations of implementing REDD+ in community forestry areas by summarizing the three points written in the synthesis report. The draft information brief will be presented in a forum for review and finalization. 

The consultant is expected to work in coordination with national partners including NGOs involved in community forestry and REDD+ and is expected to visit some provinces, as necessary.  

(4) Institutional Arrangement

The International Consultant will report to the UN-REDD National Programme Director and to Team Leader of the UNDP Environment and Energy Unit and will be supervised by Director of IRD, Forestry Administration and the REDD+ Taskforce Secretariat.

The consultant is expected to work in close coordination with national partners, any visits to the province will be facilitated by the Project Team and transportation will be provided.  

The consultant will be accountable for the timely and quality output and report weekly to the REDD+ Taskforce Secretariat on progress compared to the workplan on monthly basis.



(5) Duration of the Work

The proposed duration of this assignment is 30 working days.


(6) Expected Outputs and Deliverables 

	Deliverables/ Outputs
	Estimated Duration to Complete
	Target Due Dates
	Review and Approvals Required

	a) A preliminary report to summarize key findings from baseline surveys
	13 days
	10.  December  2013
	UN-REDD NPD
TL of E&E

	b) A synthesis report including 
1) current level of awareness of REDD+, 
2) opportunities and challenges in implementing REDD+, and 
3) recommendations for appropriate and effective methods to involve CF communities in REDD+ implementation

	12 days
	31. August, 
2014
	UN-REDD NPD
TL of E&E

	c) A information brief with recommendations for implementation of REDD+ in community forestry areas

	5 days
	20, October 2014
	UN-REDD NPD
TL of E&E

	Total
	30 days
	
	


TL of E&E: Team Leader of the Environment and Energy Unit.


(7) Duty Station

The duty station for this assignment is home country and Phnom Penh. During the assignment the consultants are expected to be in Cambodia for at least 20 days over two visits, for undertaking assignments. 






(8) Minimum Qualifications of the Individual Contractor

	Education:  
	· A minimum of a Master’s or equivalent degree in natural resource management, environmental economics or a related field;

	Experience: 

	· A minimum of 5 years of relevant experience in natural resource management and policy;
· Prior experience with conducting surveys and interviews at a local level;
· Sound knowledge of disciplines relevant to international development work and climate change, with special consideration given to those with experience in REDD+ policy-related; 
· Prior working experience in Cambodia is a significant asset.

	Competencies:
	Functional competencies:
· Excellent analytical, writing and communication skills in English, including the ability to articulate ideas in a clear and concise manner; 
· Good interpersonal skills with ability to work well in a team whilst also having the capacity to work independently; previous exposure to diverse cultural environments is an advantage;

	Language Requirements:
	· Fluency in English



(9) Criteria for Evaluation of Level of Technical Compliance of Individual Contractor

	Technical Evaluation Criteria
	Obtainable Score

	Relevant educational background
	10

	Proved relevant technical skills related to community forestry and conducting surveys
	30

	Proved experience in producing high quality reports
	20

	Prior experience with REDD+ 
	10

	Prior working experience with Cambodia
	30

	Total Obtainable Score
	100



(10) Payment schedule

· Upon completion of deliverable (a): 20%
· Upon completion of deliverable (b): 30%
· Upon completion of deliverable(c): 50%

(11) Approval 

This TOR is approved by: 

Signature					
					
Name and Designation: Mr.Chhum Sovanny, Environment and Energy Unit, UNDPCambodia

Date of Signing										
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