Assessment of UN-REDD Programme Knowledge Events
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1. Introduction

This document
 provides standards and processes for measuring/surveying expectations from participants in UN-REDD Programme knowledge events and assessing the outcomes and impacts of these activities (i.e. pre-participation needs assessment, immediate post-participation satisfaction, and longer term application of knowledge).

These guidelines contribute to the results orientation of the Programme. Their primary objective is to support UN-REDD Programme staff and partners organizing knowledge events to assess and respond to participants’ needs and expectations. A second key objective is to provide instruments to record these events and to evaluate their outcomes at the individual, organizational and environmental levels. A related goal is to facilitate the collection of evidence of impact of Programme activities in order to communicate UN-REDD Programme achievements and to promote the Programme.

In order to remain practical and easily applicable, these guidelines come with a range of templates that can be quickly tailored to match specific needs. Simultaneously these standards should facilitate consolidation and comparisons of needs and outcomes across countries, regions, and/or technical areas. A mandatory form for recording and reporting on UN-REDD Programme events is provided in annex.

The target audience for these guidelines is UN-REDD Programme staff and partners organizing knowledge events with Programme support. This includes Technical Advisors, Programme staff, and Country Teams.

2. Scope of Results-oriented Knowledge Events

Knowledge events such as workshops and south-south knowledge exchanges are a common delivery mechanism of the Programme to ensure implementation and/or to build the capacity of partners and stakeholders. In 2015 alone, about 50 events were organized by the Programme. Assessing the satisfaction of participants immediately after an event is a common practice. However ex-ante identification of needs and ex-post assessment of outcomes are not systematically done. The latter in particular may be perceived as a gap at times when the UN-REDD Programme strives to demonstrate results.  

Some events may be more appropriate to monitor than others. This regards especially the type of events that have a strong capacity building and knowledge sharing component. Conversely, assessing the impact of inception workshops at Programme initiation stage for instance or events focusing on an agency’s procedures and operations may have more limited interest. 
In order to monitor knowledge exchanges and learning these guidelines propose to build on and adapt Kirkspatrick’s model
. The following levels will be used to guide the assessments:
	Level
	Measurement focus
	Questions addressed

	1. Expectations
	Participants’ needs
	What are the knowledge needs of participants and what do they expect from the knowledge event?

	2. Reaction
	Participants’ perceptions
	What did participants think of this knowledge event?

	3. Learning
	Knowledge/skills gained
	Was there an increase in knowledge or skill level?

	4. Behavior
	Worksite implementation
	Is new knowledge/skill being used on the job?

	5. Results
	Impact on organization
	What effect did the knowledge event have on the organization or environment?


In order to be realistic and propose an assessment process that is applicable, the primary method of evaluation that will be used throughout the above levels relies on surveys. Accordingly the assessments will concentrate on gathering the opinion of knowledge events participants. Besides a collection of narratives that will help to evidence results, it is not proposed to use other methodologies such as field visits, case studies, benchmarks, etc. to evaluate the impact of UN-REDD Programme knowledge events. To maximize the chances that the proposed surveys are effectively used, they compile a very limited number of key questions with the objective to be completed in less than 5 minutes.
3. Process

In order to minimize the burden put on participants, the above levels were clustered around three key steps: 

1. Ex-ante assessment: Initial level of technical knowledge and expectations

2. Post-event assessment: Reaction/perception and learning

3. Follow-up evaluation: Behavior and results/impact
Each step comes with a dissemination of the results of the assessments. However the final impact assessment is particularly important as it can inform other Programme activities. Therefore a high level process view of the assessments is proposed as follows:




 






4. Assessment Questionnaires

The following 3 questionnaires offer practical examples of applying the above 3-steps assessment. However, the specificities of each event and technical focus will likely require adapting the proposed templates including key questions, sub-questions, and Likert scales. 

However to allow for global consolidation and reporting of key results of the UN-REDD Programme, some questions and assessment criteria (Likert scale) need to be applied consistently across the entire Programme. Such compulsory questions and scales are marked in yellow.
It is the responsibility of the organizer of the event or relevant KM and Comms consultants/staff to (1) issue the surveys, (2) complete a survey results debrief and upload it to the internal communications folder on the UN-REDD Collaborative Workspace, and (3) fill in the coordination sheet in annex with the event details, required survey findings, and a link to the debrief.

4.1. Questionnaire 1: Ex-ante Knowledge and Expectations 

An obvious objective at this stage is to gather expectations and knowledge needs of target participants in order to inform the design of the knowledge event. However this step can also be used to draw a baseline at the outcome/impact level that will serve to assess the effectiveness of the event and its impact. As indicated earlier, such assessment implies to be specific about the objectives of the event and expectations of target participants. Accordingly the following guidelines can only provide a generic framework that will need to be adapted. 

The ex-ante assessment survey is structured around an introductory section on the demographic profile of participants followed by 3 sections on: (i) current level of technical knowledge and expectations, (ii) preferred methodologies for learning, and (ii) expected outcomes. 
The following questions could be conveyed during ex-ante assessments:

1. Demographic profile

The objective of this section is to collect information on the profile of respondents. This information can be compiled across regions to cross-tabulate global patterns, expectations and outcomes from the following sections of the questionnaire. 

Q1.1: In which country do you work?
<list of countries>

Q1.2: What is your affiliation?

National Government (forestry sector)

National Government (non-forestry sector)

CSOs

IPs and Forest Communities

Private Sector

Academia

Media

International Partners (Donors)

Other

Q1.3: What is your gender?

Female

Male

Q1.4: To what extent are you engaged in REDD+ process?

Involved in REDD+ decision-making processes

Regularly engaged with REDD+ as part of daily work

Occasional participation in REDD+ meetings and related events

Observer (not actively engaged)
Other (please specify)

2. Technical knowledge
The objective of this section is to collect baseline information on the level of technical knowledge of target participants and their knowledge needs.

Q2.1: In your opinion, what is your level of knowledge of the following REDD+ areas?

	
	Very good
	Good
	Moderate
	Poor
	Very poor

	Progresses and challenges in the country (or region) on the implementation of the Warsaw Framework for REDD+
	
	
	
	
	

	Relationships and sequencing between elements of the Warsaw Framework for REDD+
	
	
	
	
	

	Integration of REDD+ policies and measures in national policies 
	
	
	
	
	

	Critical legal aspects of REDD+ implementation
	
	
	
	
	

	Challenges towards financing policies and measures for REDD+
	
	
	
	
	

	Options for financing the preparation and implementation of REDD+
	
	
	
	
	

	Preparation of Forest Reference Emission Level (FREL) in the technical annex
	
	
	
	
	

	Technical and financial aspects of the development of Safeguards Information Systems and preparation of summary information
	
	
	
	
	

	Recommendations of the Warsaw Framework for the development of  the National Forest Monitoring System
	
	
	
	
	


Comments:

	

	


3. Methodologies
This section collects inputs on the preferred methodologies for sharing knowledge and learning.

Q3.1: In your opinion, how effective would the following knowledge acquisition modalities be to increase your level of knowledge on REDD+?

	
	Very effective
	Effective
	Neutral
	Ineffective
	Very ineffective

	Learn from leading technical experts
	
	
	
	
	

	Learn from the experience of other countries/participants
	
	
	
	
	

	Network with other countries/participants
	
	
	
	
	

	Share and reflect on your country’s experience
	
	
	
	
	

	Work on case studies
	
	
	
	
	

	Group work and roleplay
	
	
	
	
	

	Guided discussions / knowledge cafe
	
	
	
	
	


Comments:

	

	


4. Expected outcomes

This section collects information on the expected outcomes of the event, i.e. on the type of use expected from the learning gained during the event.

Q4.1: Which REDD+ objectives or activities do you need this knowledge event to help you achieve or contribute to in the coming year?

	
	Highly needed
	Significantly needed
	Moderately needed
	Little needed
	Not needed
	Do not know or not applicable

	Assess the gaps and needs to develop a national REDD+ strategy in your given national context, and formulate tailor-made roadmap and work plan
	
	
	
	
	
	

	Analyze the drivers of deforestation and link them to REDD+ options
	
	
	
	
	
	

	Run thorough analysis of opportunity and feasibility of REDD+ options
	
	
	
	
	
	

	Link specific technical work streams (e.g. safeguards, economic valuation studies, NFMS, etc.) to the development of your national REDD+ strategy
	
	
	
	
	
	

	Secure a transparent and participative process, and large national stakeholder’s support
	
	
	
	
	
	

	Engage specifically the private sector in the REDD+ process
	
	
	
	
	
	

	Identify key policy measures for REDD+
	
	
	
	
	
	

	Formulate investment plans for REDD+ implementation
	
	
	
	
	
	

	Formulate institutional and governance-related arrangements for the REDD+ implementation framework
	
	
	
	
	
	

	Design a financial architecture and mechanism to access result-based payments for REDD+
	
	
	
	
	
	

	Run a national dialogue across sectors at technical and policy levels
	
	
	
	
	
	

	Engage dialogue and negotiations with donor countries to support strategy’s implementation
	
	
	
	
	
	


Comments:

	

	


4.2. Questionnaire 2: Post Event Satisfaction Survey and Evaluation

This questionnaire can be completed in writing at the end of the event or remotely and online up to one week after the event. This survey would cover the following areas:
1. Demographic profile

The objective of this section is to collect information on the profile of respondents. This information can be compiled across regions to cross-tabulate global patterns, expectations and outcomes from the following sections of the questionnaire. 

Q1.1: In which country do you work?
<list of countries>

Q1.2: What is your affiliation?

National Government (forestry sector)

National Government (non-forestry sector)

CSOs

IPs and Forest Communities

Private Sector

Academia

Media

International Partners (Donors)

Q1.3: What is your gender?

Female

Male

Q1.4: To what extent are you engaged in REDD+ process?

Involved in REDD+ decision-making processes

Regularly engaged with REDD+ as part of daily work

Occasional participation in REDD+ meetings and related events

Observer (not actively engaged)
Other (please specify)

2. Technical knowledge
Q2.1. How effective was this event to increase your knowledge for the advancement of REDD+ in your country? 

	Very effective
	Effective
	Neutral
	Ineffective
	Very ineffective


Q2.2: In your opinion, how did your knowledge of the following REDD+ areas improve as a result of the event?

	
	High improvement
	Significant improvement
	Moderate improvement
	Little improvement
	No improvement

	Progresses and challenges in the country (or region) on the implementation of the Warsaw Framework for REDD+
	
	
	
	
	

	Relationships and sequence between elements of the Warsaw Framework for REDD+
	
	
	
	
	

	Integration of REDD+ policies and measures in national policies 
	
	
	
	
	

	Critical legal aspects of REDD+ implementation
	
	
	
	
	

	Challenges towards financing policies and measures for REDD+
	
	
	
	
	

	Options for financing the preparation and implementation of REDD+
	
	
	
	
	

	Preparation Forest Reference Emission Level (FREL) in the technical annex
	
	
	
	
	

	Technical and financial aspects of the development of Safeguards Information Systems and preparation of summary information
	
	
	
	
	

	Recommendations of the Warsaw Framework for the development of  the National Forest Monitoring System
	
	
	
	
	


Comments:

	

	


3. Methodologies
Q3.1. How do you rate the effectiveness of the methodologies used during this event? 

	Very effective
	Effective
	Neutral
	Ineffective
	Very ineffective


Q3.2: In your opinion, how effective were the following learning activities in increasing your level of knowledge on REDD+?

	
	Very effective
	Effective
	Neutral
	Ineffective
	Very ineffective

	Learn from leading technical experts
	
	
	
	
	

	Learn from the experience of other countries/participants
	
	
	
	
	

	Network with other countries/participants
	
	
	
	
	

	Share and reflect on your country’s experience
	
	
	
	
	

	Work on case studies
	
	
	
	
	

	Group work and roleplay
	
	
	
	
	

	Guided discussions / knowledge cafe
	
	
	
	
	


Comments:

	

	


Q3.3: Please indicate your level of agreement with the following statements:
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	The knowledge event  has met my expectations
	
	
	
	
	

	The methodology facilitated knowledge sharing and learning
	
	
	
	
	

	My knowledge on REDD+ preparedness and implementation increased
	
	
	
	
	

	I will use what I learned during the event
	
	
	
	
	

	The knowledge I gained will be useful to share with colleagues in my organization
	
	
	
	
	

	I would participate again in similar knowledge exchange events
	
	
	
	
	

	I would recommend colleagues or partners in the country to attend a similar event
	
	
	
	
	


Comments:

	

	


4. Expected outcomes

Q4.1: Please let us know your overall level of satisfaction with the event
:

	Very satisfied
	Satisfied
	Neutral
	Unsatisfied
	Very unsatisfied


Q4.2: Please let us know how effective was the event in building your technical capacity to achieve or contribute to the following REDD+ objectives or activities?

	
	Very 
effective
	Effective
	Neutral
	Ineffective
	Very ineffective
	Do not know or not applicable

	Assess the gaps and needs to develop a national REDD+ strategy in your given national context, and formulate tailor-made roadmap and work plan
	
	
	
	
	
	

	Analyze the drivers and linking them to REDD+ options
	
	
	
	
	
	

	Run thorough analysis of opportunity and feasibility of REDD+ options
	
	
	
	
	
	

	Link specific technical work streams like safeguards and multiple benefits to the development of your national REDD+ strategy
	
	
	
	
	
	

	Link specific technical work streams like the economic valuation of forest and inclusion into green economy or low emission development to the design of your national REDD+ strategy
	
	
	
	
	
	

	Link specific technical work streams like the reference level or the national forest monitoring system to the design of your national REDD+ strategy
	
	
	
	
	
	

	Secure a transparent and participative process, and large national stakeholder’s support
	
	
	
	
	
	

	Engage specifically the private sector in the REDD+ process
	
	
	
	
	
	

	Identify key policy measures for REDD+
	
	
	
	
	
	

	Formulate investment plans for REDD+ implementation
	
	
	
	
	
	

	Formulate institutional and governance-related arrangements for the REDD+ implementation framework
	
	
	
	
	
	

	Design a financial architecture and mechanism to access result-based payments for REDD+
	
	
	
	
	
	

	Run a national dialogue across sectors at technical and policy levels
	
	
	
	
	
	

	Engage dialogue and negotiations with donor countries to support strategy’s implementation
	
	
	
	
	
	


Comments:

	

	


4.3. Questionnaire 3: Follow-up Impact Assessment

Impact assessment should be conducted 6 to 8 months after the event. It implies remaining able to contact knowledge event participants so that they complete an online survey. Components of the survey could concentrate on knowledge uptake and impact of the event on the work of participants, organization, and larger environment.
1. Demographic profile

The objective of this section is to collect information on the profile of respondents. This information can be compiled across regions to cross-tabulate global patterns, expectations and outcomes from the following sections of the questionnaire. 

Q1.1: In which country do you work?
<list of countries>

Q1.2: What is your affiliation?

National Government (forestry sector)

National Government (non-forestry sector)

CSOs

IPs and Forest Communities

Private Sector

Academia

Media

International Partners (Donors)

Q1.3: What is your gender?

Female

Male

Q1.4: To what extent are you engaged in REDD+ process?

Involved in REDD+ decision-making processes

Regularly engaged with REDD+ as part of daily work

Occasional participation in REDD+ meetings and related events

Observer (not actively engaged)
Other (please specify)

2. Outcomes

Q2.1: In your opinion, did the event make a positive contribution to the following REDD+ objectives or activities in the past 6 months?

	
	Very positive contribution
	Positive contribution
	Moderate contribution
	Little contribution
	No contribution
	Do not know or not applicable

	Adequate information of the representatives of all relevant stakeholders (governmental, non-governmental, grassroots, women) of REDD+, and provision of sufficient opportunities to engage and contribute to the national REDD+ process
	
	
	
	
	
	

	Establishment by the government of a national team or unit in charge of coordinating and leading REDD+ (e.g. CN-REDD, REDD+ secretariat, REDD+ office)
	
	
	
	
	
	

	Information and engagement of sub-national and local governments in the REDD+ process
	
	
	
	
	
	

	Establishment of a regular dialogue or collaborative platform between national government and REDD+ pilots
	
	
	
	
	
	

	Adoption of the national REDD+ Strategy 
	
	
	
	
	
	

	Design of REDD+ investment plans and alignment to drivers of deforestation
	
	
	
	
	
	

	Mainstreaming of REDD+ into national policies for climate change, natural resources management and/or sustainable development
	
	
	
	
	
	

	Demonstration of a strong political leadership from the country in the international REDD+ dialogue
	
	
	
	
	
	

	Start of country implementation or mobilization of finance for its REDD+ implementation with REDD+ result-based payments initiatives
	
	
	
	
	
	

	Establishment of the REDD+ institutional framework 
	
	
	
	
	
	

	Conduct of governance assessments as part of the strategy or implementation framework of REDD+
	
	
	
	
	
	

	Assessment of transparency/ accountability/integrity risks and opportunities (anti-corruption) through an inclusive and gender-responsive process such as Corruption Risk Assessment (CRA)
	
	
	
	
	
	

	Review of existing relevant policies and regulations and/or promulgation of new regulations with capacity to implement and enforce to integrate REDD+
	
	
	
	
	
	

	Design, establishment and operationalization of the National Forest Monitoring System (NFMS) for MRV-ing GHG emission reductions and carbon stock increases from REDD+ activities
	
	
	
	
	
	

	Conduct of GHG inventories and reporting system for land use, land-use change and forestry with the required enabling elements
	
	
	
	
	
	

	Development of a national and/or sub-national Reference Emission Level (REL) / Reference Level (RL), consistent with the UNFCCC/IPCC guidance
	
	
	
	
	
	

	Identification and assessment of multiple benefits of REDD+ with the tool to monitor its implementation
	
	
	
	
	
	

	Conduct of social and environmental safeguard policies, laws and regulations (PLRs) with respect to REDD+ 
	
	
	
	
	
	

	Definition and agreement on the content of the social & environmental safeguards for REDD+ across stakeholders, and a safeguards information system (SIS) put in place
	
	
	
	
	
	

	Design of a Free, Prior and Informed Consent (FPIC) mechanism or equivalent policy for REDD+ 
	
	
	
	
	
	

	Design and establishment of a grievance mechanism for REDD+
	
	
	
	
	
	


Comments:

	

	


3. Examples of Outcomes

Q3.1: Please provide a specific example where use of the knowledge gained during the event contributed to positive environmental of institutional outcomes on REDD+ in your country:

	

	


Q3.2: Please share your contact details in case you would be interested in having these impacts turned into a case study or advocacy materials to promote your country’s achievements and UN-REDD:

	

	


4. Limiting factors
Q4.1: If the knowledge conveyed and learned during the event has not contributed to your work or to any outcome for your organization or the larger REDD+ environment in the country, what were the main limiting factors?

	
	Not at all
	To a little extent
	To a moderate extent
	To a significant extent
	To a high extent

	The event was not appropriate to your work
	
	
	
	
	

	Your work does not imply to apply the knowledge gained during the event
	
	
	
	
	

	There is a lack of capacities or resources in your organization to apply the knowledge gained during the event
	
	
	
	
	

	There is a lack of partnerships in the country to implement the knowledge gained during the event
	
	
	
	
	

	Realizing the benefits and outcomes of the event requires more time
	
	
	
	
	


Comments:

	

	


Annex: Mandatory Information Form

In order to allow for standardized reporting of key figures on UN-REDD Programme activities and outcomes, it is mandatory for every UN-REDD Programme event planner to fill-in the following form and to forward it to the regional KM specialist who will ensure that this information is submitted to the UN-REDD Programme Secretariat.

UN-REDD Programme Event

Information Form

Name of Event:

Date(s):

Location:

Coordinating Agency:
Event focal point (name and email):
Partner organizations:

Global or regional event:

Target audience:
Public or invite only?:
Related event links:


Brief Description:

Relevant Work Areas:

Select from: Green Economy, Governance, NFMS, Safeguards, Multiple Benefits, Stakeholder Engagement, other: _______
                

Number of attendees:

% female:
Divide the number of female participants by the total number of participants.

Effectiveness of the event to increase knowledge for the advancement of REDD+:

Add the numbers of ‘Very effective’ and ‘Effective’ responses in questionnaire 2, question Q2.1, and divide by the total number of responses to this question.

Effectiveness of the methodologies used during the event:


Add the numbers of ‘Very effective’ and ‘Effective’ responses in questionnaire 2, question Q3.1, and divide by the total number of responses to this question.

Overall event satisfaction rate: 
Add the numbers of ‘Very satisfied’ and ‘Satisfied’ responses in questionnaire 2, question Q4.1, and divide by the total number of responses to this question.

Link to photos/videos/recordings from event:

Please upload photos from the event to Flickr, Facebook, the Workspace, a dropbox or google drive folder and share the link here. Guidance on taking great UN-REDD Programme photos can be found here.

             

Event highlights/notes:

KM Lessons Learned: 

Link to full participant survey:
Surveys should be uploaded to the internal communications folder on the Workspace, with the following title format: event title, date (day month, year): participant survey results. Please add to this folder: All documents > Communications, Events and KM (internal) > Events > Event Surveys.

Please provide a brief explanation if a survey was not carried out.

6 months after the knowledge event





1 month prior to the knowledge event





At the closure of the knowledge event





Assessment of satisfaction and knowledge gained





Assessment of knowledge use and impact





Baseline assessment and expectations





Dissemination of impact assessment





Impact assessment may trigger new knowledge activities








� These guidelines were developed by the UN-REDD Comms/KM Team composed of Jennifer Ferguson-Mitchell, Aziyade Poltier, Timothy Boyle, Denise Martinez, Florian Eisele, Ela Ionescu, Heang Thy, Patricia Toquica, Madeline West, and Patrick Breard.


� http://www.kirkpatrickpartners.com/OurPhilosophy/TheKirkpatrickModel


� Sub-questions need to be tailored/selected according to the event.


� Sub-questions need to be tailored/selected according to the event.


� This question is mandatory for ALL UN-REDD Programme events.


� Sub-questions need to be tailored/selected according to the event.


� This question is mandatory for ALL UN-REDD Programme events.


� This question is mandatory for ALL UN-REDD Programme events.


� Sub-questions need to be tailored/selected according to the event.


� In the objective to reduce the number of choices, sub-questions should be tailored / selected according to the event.
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