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SOPs on Multilateral Operations (SOPMO)

« ¥ e First of its kind for regional

cooperation on illicit drug crimes

Standard Operating Procedures
for Greater Mekong Sub-Region
(GMS) Multilateral Operations on
lllicit Drug Crimes

* |dentify operational process re:

The Memorandum of Understanding

(MOU) on Drug Control m P rl N CI p | es

— = Qperational actions

» |nformation/intelligence exchange
= Ljaison and coordination

= Expenditures

UNODC

United Nations Office on Drugs and Crime
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Principles - SOPMO

e Equality, mutual benefit

* Inline with UN conventions
» Jurisdiction
» International obligation
» Extradition or legal assistance

 Notimpede the MOU Governments
from developing and elaborating other
mutually acceptable forms of
cooperation
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Operational actions - SOPMO

* Non-exhaustive listing of actions aiming to cover the spectrum
of collaboration

» Intelligence exchange;

» |dentification of target cases;

» Investigations;

» Backtracking of illicit trafficking;
» Evidence assistance;

» Exchange laws and regulations;
» Exchange samples
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Information & intelligence exchange - SOPMO

Table on Individual Target

Date: (M) __ (D), 201_
o

Country:
Fugitive Code: (Acronym of country +Arabic numerals) Receiving Country:
ITEM CONTENT
Name
H AKA
* Standardized exchange
Gender Photo
. Basic Information DOB
Items on Plac ofirl
Nationality
Ethnic
Language
Type of ID ID No
Last exit record Last destinatis
Height Appearance
. . . Signature
» Targeted individual
Tattoo, disability)
Domestic illegal
> d record
Ta rg e t e C a S e Related case name Case start time
Location of case
Amount of drug related
Related drug type
(Kg)

» Intelligence/information

Criminal Facts

Suspected Telephone
No.
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Liaison & coordination - SOPMO

* Contact persons at various appropriate levels with English
capability and adequate experience in cross-border
Investigation.

* The list of contact persons should be updated on a regular
basis.

* Interactive law enforcement operations along common
border areas should be encouraged, taking advantage of
the existing border liaison office (BLO) mechanism

established by UNODC
WhatsApp g
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Expenditures - SOPMO

 Each MOU Government shall bear all expenses related to
the implementation of the SOPMO in its national
territory.

* Each MOU Government shall cover all travel and
accommodation expenses of its representatives in the
national territory of the receiving MOU Government,
unless otherwise agreed in writing.

* Visits by representatives of the requesting MOU
Government shall be arranged by preliminary consent of
the MOU Government receiving the request.
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SAMPLE AGREEMENT
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Sample Agreement

Parties
Intent
Offences
Background
Status of this agreement
Commencement, duration, variation and termination
Role of agencies
Representative coordination group
Staffing arrangement

. Administration and logistics

. Information sharing and security

. Media

. Dispute resolution

. Signature
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OPERATION MEKONG DRAGON

* Pre-operational phase: May to
August 2018

e QOperational phase (6 months):
September 2018 to February
2019

e Post-operational phase (4
months): March 2019 to June
2019
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OPERATION MEKONG DRAGON
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WORLD CUSTOMS ORGANIZATION
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OPERATION MEKONG DRAGON

WORLD CUSTOMS ORGANIZATION
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Global Programme for Combating Wildlife and Forest Crime
United Nations Office on Drugs and Crime
Contact us: wlfc@unodc.org
Visit our website : http://www.unodc.org/unodc/en/wildlife-and-forest-crime



