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“Advocacy is the process of 
influencing people to create change.” 



What kind of change? 

• Political change 

• Social change 

• Behaviour change 



Technical definition 

A continuous process of gathering, organizing 
and formulating information into 
argument,  

communicated though various interpersonal 
and media channels,  

in order to raise resources or gain political 
and social commitment for an issue 



What do we want? 



Step 1: Identify & analyse the problem 



What is the problem? 

– Identify the problem to be 
addressed 

– Analyze causes and 
consequences 

– Prioritise issues to be 
addressed 



Step 2: Establish advocacy goals & 
objectives 



Setting Goals and Objectives 

Establish your advocacy goals and objectives 

– Identify possible solutions 

– Prioritize solutions 

– Establish advocacy goals and objectives 

–  What political, institutional, and/or cultural 
changes need to happen? 

 



BE 
VERY 

CLEAR 
ABOUT 
YOUR 
ASK! 







Step 3: Identify & understand your 
target audience 



Who holds the 
key? 

Who has the 
decision making 

power? 



Who can act on your 

proposal? 

 





– What do they know? 

–  What do they think? 

– What do they 
believe? 

– What do they do? 

– What do they like? 

– What kind of 
argument will 
convince them? 

 



Seize 
opportunity 

How / when will decisions be 
made?  
Are there planned or 
opportune moments you can 
take advantage of? 





Step 4: Analyze potential influencers 



Who can influence them? 



Ally? 

Undecided 

Opponent? 





Wh 

What are their interests and 
motivations? 

What’s in it 
for me? 



How can we 
persuade them 
to take action? 



Step 5: Develop key messages, 
arguments & incentives 





Wh 

- clear, compelling, concise 
- consistent and convincing 
- simple and direct 
 
Repeat and reinforce from a 
combination of different sources 
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“The power of many voices 
with one message.” 



Primary or core messages 

• Are broad – appeal to all audiences; 

• the theme that binds your advocacy campaign 

• simple and direct in order to gain maximum 
attention 



Secondary or tailored messages 
• support your core message and 
explain how it can be achieved 
• are concise and memorable 
•targeted to the needs, 
perceptions and likes of your key 
target audience 
•answer “what does this have to 
do with me?” 



Wh 





Pred nai 



Step 6 : Engage media 







What will 
success look 

like? 



Step 7: Develop your activity plan  



Organize 

Educate 

Engage 
Mobilize 

Lobby 



Wh 



Step 8: Continuously monitor & 
evaluate 



Evaluate process 

• Are your techniques working? How 
effective are they? 

• Are you reaching your target audience? 

• Are the messages and communications 
channels the most appropriate for 
achieving your objectives? 

•  Be prepared to review and revise 



Evaluate impact 

• Set your goal and decide how to measure 
• Is there firm or anecdotal evidence that 
your target audiences have changed their 
attitudes or behaviour? 
• Consider conducting market research and 
opinion surveys to measure effectiveness 



Did we get there? 



1. Identify & analyse the problem 

2. Establish advocacy goals & objectives 

3. Identify and understand your target audience 

4. Analyse potential influencers 

5.Develop key messages, arguments and 
incentives  

6.Engage media support 

7. Develop your activity plan 

8. Evaluate process and impact 
8 step strategy 



Good Luck! 



4 logical questions 

• What do we want? 

• Who holds the decision-making power? 

• What must we do to convince them to act? 

• How will we know if our strategy is working? 



8 Practical Steps 

1. Identify and analyse the problem 

2. Establish your advocacy goals and objectives 

3. Identify and understand your target audience 

4. Analyse potential influencers 

5. Develop key messages, arguments and 
incentives  

6. Engage media support 

7. Develop an activity plan 

8. Continuously evaluate process and impact 



8 Step Advocacy Action Model 

WHAT DO WE WANT? 
1. Identify and analyse the problem 
2. Establish your advocacy goals and objectives 
WHO HOLDS THE DECISION MAKING POWER? 
3.  Identify and understand your target audience 
4. Analyse potential influencers 
WHAT MUST WE DO TO CONVINCE THEM? 
5.  Develop key messages, arguments and incentives 
6.  Engage media support 
HOW WILL WE KNOW IF OUR ADVOCACY STRATEGY IS WORKING? 
7.  Develop an activity plan 
8.  Evaluate process and impact 

 


